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Data collection, public and stakeholder input, and professional planning were used to develop the recommendations found

throughout this Marion County Parks and Recreation Master Plan. The recommendations cover a ten-year planning horizon and

outline strategies that Marion County should consider to help improve and

enhance the Parks and Recreation facilities and programs that are

provided to its communities and visitors.

Through multiple site assessments, public and stakeholder involvement, and
working with the Marion County Parks and Recreation Department, park
assessments were developed for each County-owned park that outline the
recommended improvements for each facility. The recommendations are
meant to help improve the park facility's appearance and safety, as well
as enhance and add to the park’s amenities. Recommendations include an

assortment of items from playground shade structures and basketball net

replacement, to parking lot improvements and central lighting control systems. Over the next ten years, the total cost for all park

facility recommendations is $31,214,631. This includes some partnership projects such as the Fort King National Historic Landmark

plan being undertaken through efforts by the Parks and Recreation Department, the City of Ocala, and the Fort King Heritage

Association. This also includes large sportsplex projects such as the redesign of the Belleview Sportsplex and the resurfacing of

the trail at the Baseline Road Trailhead. The total breakdown of the park improvements costs is:

Complete in over 10 years

Completion Timeframe in Years ‘ Total Estimated Cost

$6,344,628

Complete within 5 - 10 years

$11,116,503

Complete within 3 - 5 years

$13,133,000

Complete within 1 - 3 years

$620,500

Total:

$31,214,631
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Funding sources have been identified to help the Parks and Recreation Department implement these enhancements and better

serve the community. Some of the identified funding sources can only be used for certain improvements, but it is important for

the County to seek all available funding when appropriate and applicable. Identified funding sources include:

®

®

Differential Program and Park Fees for County and Non-County

residents

Grant Sources including, but not limited to:

e Florida Boater Improvement Program Grant

o Florida Forever Program

o Florida Recreation Development Assistance Program Grant
o FDEP Recreational Trails Program Grants

e U.S. HUD Community Development Block Grant

Sports Tournaments Fundraising and Fee opportunities

Funding in cooperation with the Ocala/Marion County Visitor

and Convention Bureau

Regarding new park facilities, the Marion County Parks and Recreation Department have several ongoing initiatives at properties

they own but have yet to be developed. There are also properties that have been donated to the Department that can be used

for future park development. Currently, Marion County is meeting their adopted Level of Service (LOS) of 2 acres per every

1,000 residents. The future estimated population growth of the County reduces the LOS below the adopted standard; therefore,

the County will need to manage an additional 70 recreational acres by 2025. An additional analysis was conducted fo exclude

populations within communities that offer private recreational opportunities to determine the impact of these communities on the
future LOS of the County. This analysis resulted in the LOS being met in 2025.

Marion County Parks were also reclassified during this master planning
process fo more appropriately manage these facilities and determine the
populations these parks are serving. The following categories were added:

®  Memoridl
©®  Special Use
®  Sportsplex

The revised classifications also outlined the surrounding distance that is
served by each category; for example, a neighborhood park typically
serves the community located between Y4-mile to %2-mile from the park.

These service distances helped to determine where facility gaps are located throughout the County, in addition to where

impoverished and minority communities are located, and where planned
development and the County’s population is located. The following four
areas were identified as having a gap; and, if parks facilities are developed
in these locations, much of the County’s population will be within the park

service area:

® Northwest of Ocala
®  Marion Oaks Community
® Dunnellon
®

South of Belleview
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The Master Plan outlines strategies to help the County determine the effectiveness of their County programs. The return on
investment (how much the County spent to put a program on and how much the program makes) versus the positive impact the
program had on the community and people who directly use that program need to be compared. It is recommended that this
be done through surveys completed by program participants to determine the community benefit a program has and compare
that to the costs fo the County. Instances where the community benefit

outweighs the return on investment, the programs should remain in place
with consideration for expansion over time. Programs which offer little
community benefit and have a low return on investment should be
eliminated in order fo use County resources fowards more beneficial

pprograms.

This Master Plan focuses on the many partnerships and unique resources
that will benefit the parks system as well as the County. Silver Springs is the
one of the world’s largest artesian springs, as well as a major tourist
attraction in Florida. In 2014 a community redevelopment plan was created

for the Silver Springs Community Redevelopment Area (CRA) with the

objective to help determine what should be done to turn the surrounding area into more usable land uses. This Master Plan
identifies the importance of Silver Springs as well as the surrounding area to draw tourists. Steps the County needs to take are
detailed in this Master Plan to ensure the CRA and Silver Springs Park are at their greatest potential to attract people to the
area. Marion County also has the Cross Florida Greenway, Ocala National Forest, and a pleasant climate year-round. These
factors make eco-tourism and outdoor recreation ideal in Marion County. Recommendations to capitalize on these existing
natural features include using existing parks as supportive facilities to the extensive greenway network that is existing and
proposed throughout the County. Working with the Visitor and Convention Bureau (VCB) on advertising these park facilities and
natural features is not only an efficient use of County funds, but will also help bring more overnight visitors to the County. This
Master Plan update also considered the recommendations of other plans that have been developed to service Marion County.
The 2035 Bicycle and Pedestrian Master Plan was referenced to determine the proximity of park locations to the proposed
alternative transportation network. To the extent feasible, the County should work to improve connectivity between the parks
and this transportation system.

The Marion County Parks and Recreation Master Plan has outlined many recommendations and strategies that the Department
can utilize and implement over the next ten years. It is important for the Department to review and revise the Master Plan bi-
annually and check off things that have been completed, remove items which are no longer applicable, and add new goals and
strategies based off of future scenarios.
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Introduction

PARKS AND RECREATION MASTER PLAN—2016 UPDATE

Marion County

Marion County (the County) is located in Central Florida between the cities of Gainesville and Orlando, and has seven
neighboring counties along its border: Alachua, Citrus, Lake, Levy, Putnam, Sumter, and Volusia. Within its confines, the County
has five municipdlities: Belleview in the south-central area, Dunnellon in the southwestern part of the County, Mclntosh and
Reddick in northern Marion County, and Ocala located centrally. Ocala is the largest of the municipalities and serves as the
County seat. Comparable in size to the State of Rhode Island, the County is one of the largest counties in the State of Florida.
This significant size leads to challenges for the Marion County Parks and Recreation Department (the Department) fo provide

facilities over the expansive area and meet the needs of a dispersed population.

The County's population is quite diverse, consisting of low-income and middle-class families as well as retirees, many of whom
live in retirement or mobile home communities and some being transient to Marion County. Both white collar and blue collar
jobs exist within the County. The County also contains areas within poverty levels that are eligible for community development
block grants. The diversity found within Marion County accentuates the importance that parks and recreation services are

provided throughout the County for all types of residents.

Map 1 below displays the location of the Marion County Parks and Recreation facilities.
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Map 1: Marion County Park Locations
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Natural Features

Marion County benefits from the presence of large, contiguous conservation and natural areas with the major populations
gathered within or nearby local municipalities. Much of the County's population resides in Ocala and the areas south/ southwest
of the City, including the State Road 200 Corridor. The north/ northwest area of the County s rural in nature, while a large
portion of the east has been set aside for natural conservation and preservation. Although there are many conservation areas
located in and around Marion County, some of the larger and more well-known areas include the Ocala National Forest, Silver

Springs State Park, Rainbow Springs State Park, and the Marjorie Harris Carr Cross Florida Greenway.
Other significant conservation lands found in Marion County include:

© Indian Lake State Forest

© Silver Springs Forest Conservation Area
®  Ross Prairie State Forest

© Woater Management District Lands

In addition to these protected lands, the County has a great deal of natural features—particularly its rivers and lokes. Many of
these water bodies are in the eastern half of the County; but one of the more popular attractions, KP Hole on the Rainbow
River, is in the far southwestern corner. Both Rainbow Springs and Ocklawaha River are designated aquatic preserves for their

aesthetic value and natural features. Some of the most visited rivers and lakes are identified below:

® Ocklawaha River
Rainbow River

Silver River
Withlacoochee River
Lake Weir

Lake Kerr

®© © ©® ® 6

Currently, the County manages multiple park facilities that provide access to these water bodies, giving both residents and
tourists alike the opportunity to enjoy these beautiful locations.

Master Plan Purpose

The purpose of the 2016 Marion County Parks and Recreation Master Plan (the Plan) is to analyze the existing park network
and recreation programs, and to identify the services being provided, services that are desired, and gaps in service. After the
analysis of the existing conditions, a series of recommendations is presented to provide planning guidance for the Marion County

Parks and Recreation Department.

This 2016 Plan will serve as an update fo the previous Parks and Recreation Master Plan, a ten-year vision that was adopted in
2007. This Plan considers the existing facilities and programs offered by the Department, as well as the projected population

growth, to allow for better planning for the future needs of Marion County.

It is well-known that exceptional park facilities and recreational adtivities increase the quality of life of those individuals who visit

and participate in them. Additional benefits include:

® Increase in resident health by allowing a space for exercise and fresh air
® Social cohesion through activities and spaces for all community members
©®  Economic development through partnerships with other agencies

®  Environmental protection
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©® Reduce crime rates by offering constructive activities for children or at risk youth to participate in
© Increasing property values for nearby residents

Methodology

Existing data was gathered from Marion County Parks and Recreation Department staff and the Parks and Recreation Advisory
Council through multiple site visits, public meetings, and a project survey. The public and stakeholders were heavily involved in
the planning process to determine the desires and needs of the population, which are not always apparent from the review of
existing conditions or site visits. In cooperation with the data previously mentioned as a result of this planning process, a
geographic information system (GIS) was used to display and further analyze the information. In addition to the existing
information gathered, the consultant's expertise was used to generate recommendations to address the unique conditions of
Marion County. Figure 1 describes the flow of information and how the collected data was used to create the recommendations

included in this Master Plan.

Figure 1: Project Flow Chart

Demographic information has been gathered using two main sources: American Fact Finder (U.S. Census website) and the
Bureau of Economic Business Research (BEBR). American Fact Finder was used to obtain historic population counts via the 2010
Census data as well as the current population information via the American Community Survey (ACS). The ACS was used fo
procure 2014 population numbers and other demographic information such as household incomes, race/ethnicity, and
population locations/ densities. This information will be used to identify service gaps as well as determine what groups within the
population are adequately served and underserved by the parks and recreation system. The BEBR information provides
population projections and trends to help identify growth within the County. The BERB medium growth rate was used for the
analysis. These population projections will be used to determine future levels of service for the Department and to provide insight

into future conditions within the County.
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Marion County Parks and Recreation Department

Mission Statement

To provide recreational opportunities at park facilities that are safe, fun and
accessible while protecting and interpreting our natural resources.

The creation and adherence to this master planning document will help Marion County continue to provide quality recreational
opportunities as the population and conditions change into the future. This document will help outline predicted changes to the

County and recommend changes to the current facilities and programs being provided.
Parks and Recreation Advisory Council

Marion County is benefited by having a commissioner appointed Parks and Recreation Advisory Council (PRAC). Resolution 03-
R-180 created the PRAC. This council serves the public inferest in identifying and discussing the needs of the County residents
and providing guidance on how the Parks and Recreation Department should be improved or modified to meet both current
and future needs. Additionally, the PRAC speaks directly to the public and provides an effective bridge for communication with

the County Commissioners. In its current state, the PRAC consists of five appointed members.
Department Structure

Currently the Marion County Parks and Recreation Department employs 41 full-time employees, 10 part-time employees, and
nine seasonal employees to meet the needs of its residents. These positions range from Park Service Workers, Operations
Specialists, Recreation Leaders, and the Department administration and leadership. The Department 2016 Fiscal Year

Organizational Chart Can be seen in Figure 2 below:
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Figure 2: Organizational Chart
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Goals, Objectives, and Policies

As part of the master planning process, future goals, objectives, and policies were developed to provide a framework for the
Department. The County will use these goals to improve service for its residents and the experience of its visitors. Furthermore,

the goals will enhance the County’s ability to draw additional visitors and create the need to build more amenities.

Goal 1: Increase the utilization and recreation value of the properties currently owned and managed
by Marion County

Objective 1.1: To the extent possible, improve the public safety within Marion County park facilities

Policy 1.1.1: Implement Crime Prevention through Environmental Design (CPTED) principles to defer criminal activity af park
facilities

Policy 1.1.2: Develop a public safety plan for Marion County park facilities and recreation programs

Obijective 1.2: To the extent possible, improve maintenance at all Marion County park facilities to increase the appeal and safe

use of the overall parks and recreation system
Policy 1.2.1: Facilities in need of improvements or mainfenance will be prioritized by Parks and Recreation staff for improvements

Policy 1.2.2: Develop a capital improvement program fo include improvements fo existing park facilities and the development

of new park facilities

Objective 1.3: Utilize and market a branding campaign to increase awareness of the Marion County Parks and Recreation

facilities and programs

Policy 1.3.1: Unite the Marion County Parks and Recreation facilities and programs under the “Explore, Discover, Relax” brand
that is used by the Marion County Tourist Development department

Policy 1.3.2: Update Marion County parks and recreation media and outreach to reflect the ‘Explore, Discover, Relax” brand
Policy 1.3.3: Develop and implement wayfinding strategies to facilifate access fo the park system

Objective 1.4: Increase the use of the park system by developing multigenerational park facilities

Policy 1.4.1: Develop an inventory of existing park facilities that can be used by all ages and abilities

Policy 1.4.2: Update the Marion County Parks and Recreation website fo list the parks and facilities that are multigenerational

accessible

Policy 1.4.3: During facility ypgrades, incorporate multigenerational facilities fo parks currently without them

Goal 2: Continue to meet and exceed the Parks and Recreation Department level of service standards
set forth in the Marion County Comprehensive Plan

Objective 2.1: Ensure that the park system appropriately and equitably serves the Marion County population, visitors, and any
expected population growth

Policy 2.1.1: Identify areas of exceptional, appropriate, and deficient park level of service
Policy 2.1.2: Establish recreational opportunities by developing facilities and programs where needed

Policy 2.1.3: Acquire park land for future development and use where needed
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Goal 3: Expand upon and improve the natural conservation and preservation areas throughout Marion
County

Objective 3.1: Utilize these conservation and preservation areas to maintain the natural systems within Marion County

Policy 3.1.1: Promote the maintenance and acquisition of contiguous natural areas to improve the effectiveness of these

properties and enhance connectivity and public access

Objective 3.2: Utilize conservation and preservation areas to improve upon the tourism and ecotourism opportunities within the

Marion County area

Policy 3.2.1: Identify and quantify the recreational space located within conservation and preservation properties to improve

the recreational level of service calculations
Policy 3.2.2: Provide low impact and passive recreation options to increase visitation while minimizing environmental impact

Policy 3.2.3: Maintain and expand upon the existing trail network within Marion County parks and proximate public lands

Goal 4: Develop funding strategies for the Marion County Parks and Recreation system for the 10-year
planning period

Objective 4.1: Identify and modify existing funding sources for the Marion County Parks and Recreation Department
Policy 4.1.1: Define user fees, rental fees, efc. for positive revenue to contribute fo the Department’s operating expenses
Policy 4.1.2: Develop revenue-generating programs and activities that will contribute fo the Departiment’s operating expenses

Objective 4.2: |dentify potential and outside funding sources that will allow for increased management and development of the

Marion County Parks and Recreation Department
Policy 4.2.1: |dentify sponsors and advertising revenue sources for the Department

Policy 4.2.2: Initiate public-private partnerships that will allow the Department to economically expand recreation offerings

and/ or contribute to the Department’s operating expenses
Objective 4.3: Support and increase the effectiveness of the Friends of Marion County Parks and Recreation
Policy 4.3.1: Define what the role and responsibility of the citizens’ support organization should be

Policy 4.3.2: Work with and develop attainable goals for the citizen support organization to benefit the Marion County Parks

and Recreation Department such as fundraising opportunities and volunteer opportunities

Goal 5: Develop varied programs and activities to benefit the residents and visitors of Marion County

Objective 5.1: Provide and expand upon opportunities to improve the health of residents and visitors of Marion County

Policy 5.1.1: Provide facilities focused on healthy activities and incorporate new facilities at parks where these facilities are not

present

Policy 5.1.2: Introduce recreational opportunities and sports programs not currently provided by the Marion County Parks and

Recreation Department as the community need is determined

Objective 5.2: Maintain a Parks and Recreation Advisory Council to provide oversight and make recommendations for the
Marion County Parks and Recreation Department
Policy 52.1: The Parks and Recreation Advisory Council will hold regular meetings to provide insight, recommendations, and

discuss opportunities with the Marion County Parks and Recreation System
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Godl 6: Increase coordination with local and regional agencies/departments

Objective 6.1: Improve the existing parks and recreation network through cooperative agreements for the enhancement of

recreational programs and space
Policy 6.1.1: Coordinate with local and regional agencies to determine areas in which properties may be shared or co-managed

Policy 6.1.2: Coordinate with local and regional agencies to determine appropriate programs to be provided within the County

and reduce the duplication of recreational or sports programs provided

Policy 6.1.3 Coordinate with the Ocala/Marion County TPO for the development of the alternative transportation options as
recommended by the 2035 Bicycle and Pedestrian Master Plan.

Objective 6.2: Pursue coordination with the Marion County School Board to develop the shared use of facilities and programs

as appropriate
Policy 6.2.1: |dentify areas in which school recreation facilities may be opened to the public outside of school hours

Policy 6.2.2: Work with the Marion County School Board to coordinate the location of future school properties and park land

Goal 7: Improve the ADA accessibility of all Marion County parks and recreation facilities to comply with
ADA guidelines

Objective 7.1: Identify ADA accessibility needs for each site or program and ensure the park system is compliant with Title Il of
the American Disabilities Act and Florida Accessibility Code.

Policy 7.1.1: Perform a site analysis at each location fo identify ADA opportunities for improvement

Policy 7.1.2: Perform an analysis of the parks and recreation programs to ensure that they are appropriately accessible under
ADA guidelines

Policy 7.1.3: Update the Marion County Parks and Recreation website to include which parks are accessible to all needs
Policy 7.1.4: Develop a plan of action to remedy non-compliant ADA park facilities or programs
Objective 7.2: Increase the attendance and number of multi-generational programs and park facilities where gaps exist

Policy 7.2.1: Develop at least five new multigenerational recreation programs within the next 10 years

Demographic Analysis

How Population Affects Park Planning

It is very important to understand both the existing population and the expected population growth to continue providing quality
parks and recreation programs and facilities as well as to make sound recommendations for the future. Understanding the
projected population growth allows the County to better plan for the future needs of its residents. These planning efforts include
the location of future development and improvement of park facilities and programs. Additionally, understanding the projected
age cohorts within the County will enable the Department to cater the services and types of amenities according to each age
group. For example, a county expected to see a large youth population growth would likely need to invest in more playground-
type facilities and youth sports; whereas a county expecting a larger elderly population would likely focus on the accessibility of
the parks and providing locations for more passive recreation. The County must also understand where minority and low income

households are located to ensure services are distributed proportionately.
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Existing Population

The American Community Survey (ACS) is a yearly population survey to gather demographic information that is used fo
supplement the decennial Census data. According fo the 2014 ACS five-year estimate data, the estimated population of Marion
County was 334,771 in 2014. This estimate shows that the population is still increasing, but at a slower rate than experienced in

previous years. Table 1 below displays the population growth by region:

Table 1: Population Growth

United States | South Region Florida Marion County

Estimate Estimate Estimate Estimate
2014 Total 314,107,084 | 117,320,439 | 19,361,792 334,771
2010 Total 303,965,272 | 112,072,990 | 18,511,620 326,833
2005 Total 288,378,137 | 104,558,812 | 17,382,511 295,555
Change from 2005 to 2014 8.92% 12.21% 11.39% 13.27%

Source: US Census Bureau

The ACS 2014 five-year estimate has been used to determine the existing population of the County and the municipalities within.
As mentioned above, the estimated total population for the County is 334,771 and the breakdown of the population living within

municipalities is detailed within Table 2 below:

Table 2: Municipality Population

Municipality | Population

Belleview 4,585
Dunnellon 1,686
Mclntosh 269
Ocala 56,918
Reddick 517
Total Within Municipalities 63,975

Source: US Census Bureau

This data helps identify that a substantial portion of the population (approximately 81%) is located within unincorporated Marion
County. As seen in Map 2 (2010 population) and Map 3 (2014 population), the population distribution for 2010 and 2014
indicate that much of the increased population growth was experienced within the southern area of Marion County outside of
the municipalities. The large population outside of the local municipalities reinforces the need for County facilities and programs
to provide service fo these areas. The Marion County population is projected to increase, and continued growth within the
southern areas of Marion County is possible. Growth in the SR 200, US 27, and northwest areas of Ocala are also occurring
with many projects being implemented to accommodate the growth. This growth would increase the need to identify potential

areas for park expansion or development as necessary to meet the demand of this new population.
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Map 2: 2010 Population By Census
Tract
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Map 3: 2014 Population By Census
Tract
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Population Growth

The previous Marion County Parks and Recreation Master Plan was completed in 2007—immediately before the recent recession.
The recession had a great deal of unexpected effects, limiting population movement and development across the nation, and
Marion County was no exception. The County has experienced significant growth since 1990, but the trend appears to be
slowing. According the revised count for the 2010 Census, the total population for Marion County was 331,303. Provided by
the BEBR, the historic population growth rates for Marion County can be seen in Table 3 below:

Table 3: Percent of Population Change (Marion County)

Percent of
Years
Population Change
1990-2000 33%
2000-2010 28%
2010-2015 3%

BEBR provides information on historic population changes and projections into the future. It also creates population projections
for Florida and its counties. Using the latest BEBR information, Marion County's population is estimated to increase by more than
18% within the next 10 years. Table 4 below displays the projected population changes between 2015 and 2025:

Table 4: Population Projections

Marion County” Florida’ United States?
2015 Projection 341,591 19,789,625 321,369,000
2025 Projection 405,002 22,600,346 347,335,000
Percent Change 18.56% 14.20% 8.08%

" Bureau of Economic Business Research; Medium Growth Rate*

2 US Census Bureau

It is important to note that these numbers are merely population projections; actual population growth or decline is dependent
on a great number of variables. The U.S. Census Bureau utilizes the cohort-component method analyzing fertility, mortality, and
net migration to create its population projections at the national level. BEBR also uses the cohort-component method for its state
projections, but uses an average of the linear, exponential, shared-growth, and shift-share methodologies for the creation of its

county level projections.

The estimated population growth rate of 18% between 2015 and 2025 leads to an expected population of 405,002 in 2025.
Quantifying these future population projections allows the County to appropriately allocate resources and plan for the increased
demand. This increased demand for parks and recreation may require the implementation of additional park facilities and
programs to provide service levels similar to that of the present day. Marion County Parks and Recreation will have the
opportunity to utilize this projected increase of population for revenue generation. As the population of the County increases,
the attendance at facilities and programs is likely to improve, thereby increasing potential revenue collection opportunities. It is
important to note that eventually a carrying capacity for these facilities and programs will be reached, no longer improving
them. Understanding how the population will increase as well as the associated age cohorts will allow the County to develop

programs and facilities that will cater to the new needs of its residents.’

! BEBR Medium Growth Rate
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Population Age

The median population age within Marion County is higher than the U.S. and comparable regions. Florida is known for its
increasing elderly population with a median age of 41.2, slightly higher than the national median age of 37.4. Marion County
has a significantly higher median age of 47.8, indicating that parks and recreation planning efforts must consider a higher
percentage of aging residents. It is important to note that all residents within Marion County deserve access to public park lands

and programs.

Much of the aging population within the County resides in the south and southwestern areas. These areas have notable age-
restricted developments, including The Villages and On Top of the World, which cater to aging, yet active, populations.
Additionally, the areas surrounding the City of Dunnellon have a high density of elderly residents.

The importance of median age can also be used to identify areas of younger populations, which will likely require the
implementation of park facilities catering to youth, such as playgrounds, summer camps, and other active outdoor recreation

options.

Map 4 below indicates the median age of the population by census tract. Understanding the location of differently aged
populations is important for the park planning process as park facilities will vary to meet the needs and desires of these age
groups. Smaller park facilities, such as the Neighborhood and Pocket Park categories, should be prioritized to cater to the nearby
populations. These smaller parks may be joint efforts between the County and the local municipalities. Larger parks, such as the
Regional and Special Use Parks, should focus on accessibility and meeting the needs of all ages due to the parks’ ability fo draw

visitors from a large radius. Table 5 provides a comparison of the median age across the regions:

Table 5: Median Age

| United States South Region Florida | Marion County

Median Age (years) 374 372 41.2 47.8

Source: US Census Bureau

With the high median age of Marion County, efforts should be made to ensure American Disabilities Act (ADA) standards are
implemented wherever possible at existing facilities. New facilities must always be ADA compliant. The ADA standards will help
improve accessibility to County parks and programs for all individuals by providing amenities, including handicapped parking,
paved trails, access ramps, and larger bathrooms. The implementation of accessibility improvements will benefit all age groups

and should improve safety within County parks and programs.
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Map 4: Median Age By Census Tract
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Median Income and Poverty Level

The identification of these low income and impoverished areas is essential in determining if the County is providing equal service
to these residents. All residents within Marion County deserve access to public park lands and programs but unfortunately,
impoverished populations are often unable to travel large distances to these services. Marion County should prioritize areas
with low income residents and, to the extent possible, provide park facilities to those areas which are currently underserved. In
addition fo facility access, the cost of park programs may be prohibitive for Marion County's impoverished citizens. In an effort

to appropriately serve these areas, it may be necessary to provide free or reduced cost programs to increase attendance.

Map 5 (Median Income by Census Tract) and Map 6 (Percent Below Poverty), identify areas throughout the County with low
income and impoverished populations. The northern and eastern areas of Ocala contain noticeably lower median incomes. Map
5 shows the median income of households by census tract within Marion County. Map 6 indicates the percentage of the
population within each census tract that is under the poverty level. There are four areas within Marion County in which the
poverty level is between 40-70%:

® Southern Marion County, South of SR 200

® Southeastern Marion County, East of Lake Weir
® Central Ocala

®  In between Ocala and Reddick

A comparison of income levels across the nation can be seen below. Table 6 displays the percentage of the total population
with incomes in the selected ranges. Using Table 6, the percentage of Marion County’s population with an income over $125,000
is significantly lower than the nation, region, and state. Approximately 62% of the overall population of Marion County has a
median income under $50,000. This percentage is significantly higher than state, regional, and national levels, indicating that
Marion County has a below average median income. The Marion County Parks and Recreation Department will make use of

this income information to ensure that County residents will have equal access to facilities and programs and that these will be

Table 6: Regional Income Level Comparison
United States South Region Florida Marion County

offered at affordable prices.

Less than $10,000 7.22% 8.06% 7.84% 7.54%
370,000 to $14,999 5.33% 5.77% 5.68% 6.76%
375,000 to $19.999 5.36% 5.79% 6.05% 7.74%
$20,000 to $24,999 5.32% 5.70% 6.10% 7.42%
$25,000 to $29.999 5.11% 5.49% 5.90% 6.88%
330,000 to $34,999 5.11% 5.41% 5.81% 7.30%
335,000 to $39,999 4.70% 4.96% 5.36% 7.29%
$40,000 to $44,999 4.67% 4.85% 5.20% 5.72%
345,000 to $49,999 4.12% 4.25% 4.51% 4.85%
Percentage of Marion County Income below $50,000 61.50%
$50,000 to $59,999 7.90% 7.99% 8.30% 9.09%
$60,000 to $74,999 9.93% 9.75% 9.82% 9.64%
$75,000 to $99,999 12.15% 11.47% 11.10% 9.40%
$100,000 to $124,999 8.10% 7.43% 6.90% 4.64%
$125,000 to $149,999 4.92% 4.37% 3.82% 2.29%
$150,000 to $199,999 5.04% 4.37% 3.72% 1.77%
$200,000 or more 5.03% 4.34% 3.91% 1.66%

Source: US Census Bureau
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Map 5: Household Median Income By

Census Tract
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Map 6: Percent Below Poverty Level
By Census Tract
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Educational Attainment

Marion County benefits from above average high school graduation and associate degree completions when compared to
national and southern region levels according to the United State Census Bureau. However, when comparing the completion of
bachelor’s, graduate, and professional degrees, the county begins to fall into lower percentages of the population. Educational
attainment is often attributed to higher income levels which can lead to more mobility and time spent on recreation. To
supplement the lower educational attainment within the County, Marion County Parks and Recreation may desire to implement
additional education programs and activities to boost environmental and recreation awareness. Participation in educational
activities may help increase the use and appreciation of the County’s natural areas and facilities outside of these activities. A
population with an understanding and appreciation of its natural areas and park facilities is more likely to respect the conditions
of these areas, potentially reducing maintenance costs into the future, as well as help advocate for environmental stewardship.

Table 7 below identifies the educational attainment for each region:

Table 7: Educational Attainment

Subject United States | South Region | Florida | Marion County
High school graduate (includes equivalency) 28.00% 28.80% 29.70% 36.50%
Associate’s degree 7.90% 7.40% 9.20% 9.10%
Bachelor’s degree 18.30% 17.10% 17.10% 11.20%
Graduate or professional degree 11.00% 10.00% 9.60% 6.00%

Source: US Census Bureau

Race and Ethnicity

Determining the areas throughout the County with higher percentages of minority populations is essential to the identification of
service gaps for these select populations. The County will use the location of these populations to determine if facilities and
programs are being supplied to service these areas. As seen in Map 7, which shows the race and ethnicity of Marion County,
much of the minority population within Marion County is located in the western half of the County. Three primary areas with a

higher percentage of minority populations are:

® Central Ocala
©® Southeast of Ocala along Maricamp Road
®  South Marion County near the Marion Oaks community

In many areas throughout the County, the minority populations coincide with impoverished areas. An understanding of the
correlation between minority and impoverished populations is essential to park planning and ensuring that all populations have
equal access to parks and programs. Areas in which both minority and impoverished populations coincide should be prioritized

for future improvements and development to improve service levels and meet the recreation needs of these populations.
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Map 7. Minority Population Percentage
By Census Tract
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Public Involvement

Public Involvement Summary

Public Involvement was a very important component of the Marion County Parks and Recreation Master Plan update. Marion
County used multiple methods to gain public input and information regarding parks and recreation facilities and programs within
the County. One of the key outreach methods was a series of public workshops that were held throughout the county over a
two-week period. Each of these meetings were held in the evening to accommodate as many individuals as possible. The list

below identifies the locations and dates of the meetings:

® Monday, March 28, 2016 at the Forest Community Center

Tuesday, March 29, 2016 at the Circle Square Cultural Center (Live Oak Hall)
Thursday, March 31, 2016 at the Belleview City Halll

Monday, April 4, 2016 at the Brick City Adventure Park

Tuesday, April 5, 2016 at the Van Ness Park-Civic Center

® Thursday, April 7, 2016 at the First Baptist Church in Dunnellon

© © ®© 6

In addition to public meetings, a meeting with the Parks and Recreation Advisory Council, several meetings with individual
stakeholders and civic groups, and a parks and recreation survey were developed to gather valuable input. Information was
also available through social media outlets and websites. Through these efforts, nearly 1,700 people were reached during the

initial master planning phase.
Parks and Recreation Advisory Council Meeting

The Parks and Recreation Advisory Council (PRAC) meeting was held on Wednesday, March 9th, 2016. The PRAC expressed
their interest in an improved Marion County Parks and Recreation system and provided comments to the project team regarding
the content and scope of the master planning process. They expressed how they want to be spearheading parks and recreation
in Florida. The PRAC also discussed the need to continue advocating for and working with elected officials and County leaders
on the benefits that parks provide. Technology was discussed as another challenge, and how incorporating it info the field for
asset management and public information is important. The PRAC wants fo increase or capitalize on ecotourism opportunities,
as well as explore sports tournament growth and funding options. They want to maintain a living master planning document to

reflect the changing conditions of Marion County and develop a world-class park system.
Stakeholder Meetings

The individualized stakeholder meetings were held with regional and local outdoor recreation agencies as well as other
professionals who may have an increased knowledge of the parks and recreation system. Attendees included school board
representatives, state land management officials, biologists, and media representatives. Information gathered from these
meetings presented clear trends: the County should continue to focus on the preservation of natural space and the acquisition

of contiguous lands as well as provide park services fo underserved arecs.
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Inter-Agency Outdoor Recreation Meeting

The largest of the stakeholder meetings was the Inter-Agency Outdoor Recreation meeting held on March 30, 2016 ot the Parks

and Recreation Department office. The agencies present at this meeting included:

®  Florida Fish and Wildlife Conservation Commission
Florida Park Service

St. John's River Water Management District
Southwest Florida Water Management District
Florida Forest Service

US Forest Service

City of Dunnellon

(OBNORNORNONNORNO]

This meeting served to identify coordination opportunities and facilities or programs that could be shared between agencies
within Marion County. Among the major opportunities discussed were the improved/increased use of managed areas and
improving the cooperation between agencies. In some cases, it was identified that agencies may have facilities or programs, yet
do not have the staff to manage these opportunities for public use. This presents an opportunity for cooperation between
agencies within Marion County fo utilize each other’s resources to increase public opportunities and synchronize recreational

components of management plans.

® Ocala Star Banner - Jim Ross

Environmental Scientist - Robin Lewis

Aquaholics - Chris Spontak

City of Ocala Recreation and Parks Department - Kathy Crile

Rotary Civic Organizations

® © ©® 6

e Metropolitan Ocala Rotary Group
e Club of Ocala Sunset

Public Workshops

During these workshops, individuals received a presentation on the scope and schedule of the Master Plan project. This
presentation served as an introduction to the master planning process and the steps being taken to increase the effectiveness of
the Marion County Parks and Recreation Department. In addition to the project description that was presented, the intent of the
workshops was to gather feedback on the conditions and operations of the Department. Public input is essential for the gathering
of information on the perceived needs and successes of the current parks and recreation system. Workshop attendees were
invited to provide feedback through seven methods throughout the meeting. A map showing Marion County and the surrounding
area was available for individuals to indicate where they live. This map was used to show the approximate locations of individuals
and to determine if they were visiting parks that are long distances from their homes. This information is essential in determining

areas that may not be properly serviced by the parks systems.
Comment Forms

Comment forms were available at each of the public workshops and are attached in the Appendix A.
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Visioning Exercise

Meeting attendees were asked fo write what comes to mind when they hear the word “park.” This board was available for users
to share their vision for the parks and recreation system. The intent of this exercise was to show how diverse and expansive the
topic of parks and recreation is. This provided a location for participants to discuss what they would like to see in the future from

the Marion County Parks and Recreation Department.
Facility Improvements or Additions

Several posters with all existing Marion County park names were positioned around the room for individuals to identify necessary
improvements or potential facility additions to a particular park. This allowed participants to provide feedback on specific County

parks. This activity was used to evaluate the condition of park facilities and any opportunities for improvement.

The public workshop participants indicated they would like to see several improvements and/ or additions to the parks system.
These suggestions indicated the park location and the type of action they would like fo see implemented by the Department.

Some of the most common requests can be seen below:

©® Addition of splash pads or water plan to beat the heat
Additional fields and courts

Additional restrooms, seating, and water fountains
Improved access, meeting ADA standards

Improved ballfields

Improved boat ramps

Improved lighting

® © ®© ® 6 0 06

Improved maintenance
Summaries of the public workshops are provided in the Appendix B.
Program improvements or Additions

A large poster was positioned in the room with space for individuals to provide feedback on the current programs being offered
by MCPR, and to suggest additional programs to be provided by the county. Participants were able to provide honest feedback
regarding the programs.

Workshop participants indicated that they would like o see some of the following program improvements and additions:

® Additional youth and volunteer programs

© Accessibility improvements for youth, seniors, and those with disabilities, and add indoor fitness programs west of
Ocala (recreation center for older residents)

Coordination with other agencies to reduce the duplication of effort and to improve existing programs

Eco-Tram Tours held within Dunnellon

(ONNORNO]

More educational and environmental programs for children

©® Program fee changes
Where Do You Need Parks? Map

Attendees were given the opportunity to write on a large map to indicate the location and types of additional parks they would
like to see in Marion County. This was a futuristic activity and a fo identify needs by residents within particular areas of the
County.
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Participants of this activity indicated that they would like to see additional park facilities implemented throughout the County. Of
the responses, the following areas have been identified as the regions in which the public would like to see additional park

facilities:

® Dunnellon

®  Mclntosh
® Northwest of Ocala
® Reddick

©® Southwest of Ocala near SR 200 and the Marion Oaks community
Project Prioritization Exercise

Participants were given a budget of $2,000 (20 imitation $100 bills) and asked to allocate the funds. Thirteen budget category
buckets were laid out for the participants to spread their budget between. This exercise was used to identify public funding

priorities which allowed for another evaluation of the Parks and Recreation system.

Category Funding Amount ($100) Notes

New Recreation Facilities 235

Improving Sports Facilities 227

Improving Recreation Facilities 204

Increasing Budget 200

Improving Youth Facilities 133

Improving Recreation Programs 132

New Recreation Programs 128

New Sports Programs 77

Maintaining Current Budget 68

Other 61 Disk Golf: Would like to see the creation of a dog
biking park; a space for individuals to exercise
their dogs while riding bikes without worrying
about pedestrians: Raceway: Clear floating islands
on Orange Lake to access main area: Integrate
web site data with city, county, state resources:
Enhance boating and fishing with NE boat
ramps/ recreation.

New Sports Facilities 37

Improving Adult Sports Programs 28

Project Survey Summary
summary

The project survey was developed to gather input from the public regarding the conditions of County facilities and programs.
This survey provided the public an outlet in which they could provide comments on the current conditions and identify
opportunities for improvement. The survey was opened on March 15th, 2016 and was closed on June 1st, 2016. During this
time, 1,520 individuals began the survey with 1,215 completing it in its entirety. To increase awareness, survey informational
postcards were available at stakeholder and public outreach meetings as well as through the Marion County Parks and

Recreation social media outlets and website. Of the responses received, 95% of participants were full-time Marion County
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residents, with 74% being residents of the County for 10 or more years. The majority of participants indicated they were female

(67%) and an overwhelming majority identified as being white/ Caucasian (89.6%).

79.5% of survey participants indicated that they moderately agreed or strongly agreed that the spending of County funds to
develop parks and recreation will help attract new businesses and increase tourism. Among the information gathered was the
preferred method in which the respondents desired to be kept aware of Marion County Parks and Recreation news and events.
Responses to this question resulted in two primary sources: social media (59.8%) and the Marion County Website (50.9%). The
County can use the data retrieved from this survey to aid in prioritization of funding and staff time as they relate to providing

quadlity facilities and programs for the residents of the County. The survey results are included in Appendix C.
Park Facilities

Marion County offers a great deal of park facility types ranging from boat ramps and trailheads to large sports complexes.
Due to the size of the County, these facilities can often be far apart from one another. Understanding the size of the County
and whether the facilities are meeting the public need is necessary for the development of a quality parks system. Based on the
results, 41.7% of respondents visit County facilities on a monthly basis with 39.5% visiting weekly or daily. Of the parks within
Marion County, the survey respondents visited the following the most often: Baseline Road Trailhead, Carney Island Recreation
and Conservation Area, and KP Hole. Park facilities were rated above average or better by the majority of the respondents
(65.2%), indicating that the public is in favor of the current conditions found at Marion County facilities. Marion County is home

to a large network of greenway and trail systems in which nearly 70% of respondents are somewhat satisfied or more.

As with any park system, the facilities will need to be maintained and updated as they age. 27.2% of survey respondents
indicated that the facilities did not require improvements. Restrooms/ water fountains, pools/water parks, and dog-friendly parks
were the suggested areas for improvement. Marion County Parks and Recreation does not currently operate any pool facilities,
but it does manage several properties providing water access and swimming opportunities. In addition to the suggested
improvements, respondents were asked to indicate the types of facilities that should be added to the County system. Survey

respondents indicated that the top three facility types they would like more of are:

©® Pools/waterparks
® Restrooms/water fountains

© Dog friendly parks
Park Programs

Currently, Marion County Parks and Recreation Department offers various programs for the residents to utilize their facilities
and enjoy the outdoors. These activities range from adult sports leagues to arts and crafts events. This survey was used to
identify opportunities for improvement, and to help prioritize funding and staff time. Over one third (34.3%) of survey
respondents indicated that they do not participate in programs provided by the County. Of those that do participate in County
programs, the most popular are hiking, aquatic activities, and day trips/excursions. 41.1% of survey respondents do not
participate in the recreational programs provided by the County. Additionally, the majority of survey respondents (53%) do not
engage in the athletic programs offered by Marion County. These figures indicate that County residents may be using city or
other local programs to meet their recreation and sports needs, or respondents do not have children who use the sports

complexes or participate in sports.

Of the activities provided by the county, the aquatic, education, and day trip programs were the top three needing improvement.
The aquatic and day trip programs have been identified as some of the more popular options currently provided which may

lead to full/booked experiences or heavily used equipment, leading participants to desire improvements to these programs.
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Although Marion County currently provides several types of programs, the respondents indicated that they would like to see
more program options. The three most requested program types consisted of health/ fitness activities, walking/ biking trail groups,
and additional cultural events. These suggested additions help identify service gaps in programing that is not meeting the needs

of the respondents.
Accessibility

Marion County desires to make its facilities and programs accessible to differently abled individuals to the greatest extent
possible. Survey participants were asked to indicate where the Marion County Parks and Recreation Department should focus
accessibility improvements. Among the responses to this question, some of the most common were boat ramps/fishing areas,

trails, and including the following parks:

©® Belleview Sportsplex

Brick City Adventure Park

Carney Island Recreation and Conservation Area
Horseshoe Lake

Ralph Russell

Ray Wayside

® © ©® © 6

Several of the respondents indicated that all parks should be updated to improve accessibility. Using the information provided

within this survey, Marion County can prioritize park locations in regard to the need for accessibility improvements.

Additional Park and Program Locations

Marion County is one of Florida's largest counties, making the coverage of a parks and recreation system more challenging.
Because of this large land areq, survey participants were asked to identify locations around the County in need of additional
facilities and to suggest the type of facility desired. The respondents identified the northwest, southwest, and southeast,

respectively, as the regions with the largest need for park facilities. Within these three regions, several areas were specifically
identified:

® Area nearby to the cities of McIntosh and Reddick
City of Belleview

City of Dunnellon

Marion Oaks community

Ocala Park Estates community

Summerfield community

© © ®© © O 06

Weirsdale community
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Map 8 below shows the top four areas respondents desired to see additional park facilities:

Map 8: Additional Park Facilities - Top Four Areas Requested

Marion County Parks and Recreation will use this information to assess these areas for potential park and program placement
in the future. The provision of parks and programs may be coordinated with other local agencies, municipalities, gated/ private

facilities, and other land management groups to ensure sufficient coverage of these areas.
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Park Inventory and Existing Conditions

As part of the master planning process, an understanding of the existing conditions and how those conditions can affect the
County is very important. As part of the data collection process, the existing conditions within the county were identified using

the following maps.

The 2035 Marion County Comprehensive Plan Future Land Use Map (FLUM) has been included in this report to identify the
areas where growth in expected within the County. The projected growth is expected primarily within the southern areas of the
County, including the Cities of Belleview, Ocala, and Dunnellon, as well as the Marion Oaks community south of Belleview. The

Future Land Use can be seen in within Map 9 below.

Map 10 displays the location of subdivisions throughout the County. This information is valuable because it allows the Department

to gain an understanding of potential population locations and areas of large open property when used in coordination with
the FLUM above.

Map 11 shows the location of existing utilities within Marion County. The Department will use this to aid in the identification of
park facilities based on the available utilities in the area. This map identifies areas within the County that are serviced by water
and sewer, which will allow the Department to identify locations with the desired amenities and potentially result in a lower cost
of development. The locations of landfills have also been identified. The Department has been looking for opportunities to re-
use closed landfills for recreational use. This map can assist the Department for large destination planning to know where they

can reduce environmental impacts and where sensitive areas occur.

Map 12 shows the location of community, education, and religious centers which may be of benefit to the Marion County Parks
and Recreation Department. These resource centers all provide benefits for the public and can result in a higher qudlity of life
for the residents of the County. The location of these facilities in comparison to the park facilities will be used to help the

Department identify potential gaps within the parks and recreation service as well as present opportunities for partnerships.

Map 13 shows the location of historic resources indicating sensitive areas that will typically have more restrictive development

guidelines. Florida has many historic resources throughout Marion County which add to the cultural values of these properties.

Map 14 identifies the location of natural resources throughout Marion County. Much of the eastern portion of the County is
under the management of both federal and state natural resource agencies. The location of these resources allows for potential
partnerships or land sharing opportunities in which the Marion County Parks and Recreation Department may work with other
agencies to manage large recreation and conservation properties. There is great connectivity between the greenways and

blueways found throughout Marion County, and Silver Springs can serve as a hub for these connections.

The existing park system is comprised of primarily resource-based facilities that provide access to natural areas, trails, and water
bodies. Accompanying these resource-based facilities are several sports complexes and smaller parks providing playgrounds,
recreational sports, and open spaces to the public. Many of the current park facilities are located in eastern Marion County.

Many of the facilities found in this area provide water access in the form of boat ramps or lakes with swimming.

In addition to the County park facilities, there is an abundant amount of land that is managed by various state and federal
agencies for conservation and preservation on the eastern side of the County. Ocala National Forest is one of these important
areas. The presence of these managed lands is beneficial to both Marion County and the environment by limiting development
while still providing access. One of the most important features of these managed lands is that together they form a contiguous
conservation areq, greatly improving the environmental benefits when compared to a series of disconnected areas. Most of
these managed areas provide recreational opportunities, increasing public access and allowing the Parks and Recreation

Department to focus on other forms of recreation as appropriate.
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One of the most recreationally valuable lands within Marion County is the Marjorie Harris Carr Cross Florida Greenway (CFG).
The CFG represents yet another contiguous conservation area, with constructed and proposed trail networks throughout
providing recreational and transportation opportunities. The CFG bisects Marion County, traveling from the southwest to the
northeast, offering connections with other counties and municipalities along its route. Marion County currently manages two

trailheads, Marshall Swamp and Baseline Road, which provide access to this state resource.
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Map 9: Future Land Use Map
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Map 10: Subdivisions

Alachua

Pl A Iy R = MICANO RN

< "gl-'-. A8 = p. ol ..': & :3‘ ;_ A - F - - : : r . j, : v_-L o’ i m
‘ | iy = j ¢ R 4Rutnam)

e o o T L R W B R A - S N TR County

o .

Legend
@ Marion County Parks

"] subdivisions
| City Limits
Waterbodies
Florida Managed Areas

D County Boundaries

S
0 5




Map 11: Marion County Water and
Sewer Service Areas
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Map 12: Community, Education and
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Map 13: Historic Resources
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Map 14: Natural Resources
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Existing Parks Facilities and Inventory

Marion County Parks and Recreation directly manages 45 recreation facilities throughout the County. Of the managed facilities,

the County owns 38 of the properties.

The existing parks and recreation facility network is currently organized within Table 8 into the following categories:

Table 8: Existing Facility Network by Category

Existing Park Types Number of Parks

Neighborhood 5
Community 18
District 13
Greenway
Regional 4
Water Access

Based on the site review and analysis of these facilities, considering their size and the amenities being offered, a reclassification

has been recommended. As part of this master planning effort, the District category has been removed and the Memorial and

Special Use categories have been added. In addition to the category creation, several of the park facilities have been moved

into more fitting categories. These recommended categories have been created and reorganized to better exemplify the facilities

currently associated with the County. The Flags of Florida site has been added to the list below within the newly created Memorial

category. These facilities are recategorized within Table 9 info the eight categories below:

Table 9: Recommended Park Types

Recommended Park Type

Memorial

Number of Parks

3

Neighborhood

16

Community

Greenway

Sportsplex

Water Access

Special Use

Regional

AON |0 [N (N (A

In addition to the eight proposed categories, the parks are further grouped into “Resource” or “User” based types. Resource

park types tend to provide large areas of open space and provide access to additional natural areas or water bodies. User

park types either have or are planned to have more active amenities, some with dedicated uses such as Shocker Park, than the

resource park types. User oriented parks will typically have sports fields/ courts, playgrounds, and restrooms. The Marion County

Parks and Recreation facilities are compiled into Table 10 to show which facilities belong within each category and whether they

are Resource or User park types.
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Park Category

Nelghborhood | Park Type

Table 10: Park Categories

Park Name

Owner |0peroior Acreage

Acreage Within
County Inventory | Man

County
aged Acres

Resource Benjamin Louis Van Duuren Park MCBCC MCBCC 12.57 12.57 12.57
User Cougar Park MCBCC MCBCC 4.20 4.20 4.20
User Flemington Community Park MCBCC MCBCC 14.12 1412 14.12
User Liberty Park MCBCC MCBCC 11.50 11.50 11.50
User McCall Baseball Field and McPherson Fitness Trail MCBCC MCBCC 1.20 1.20 0.00
User Ocklawaha Community Park MCBCC MCBCC 1.47 1.47 1.47
User Orange Blossom Hills (future) MCBCC MCBCC 13.07 13.07 0.00
User Orange Lake Community Park MCBCC Partner 8.50 8.50 0.00

Resource Orange Lake Overlook MCBCC MCBCC 9.00 9.00 9.00
User Orange Springs Park MCBCC MCBCC 0.72 0.72 0.72
User Rainbow Neighborhood Park MCBCC MCBCC 5.76 5.76 5.76
User Salt Springs Civic Park MCBCC Partner 13.29 13.29 0.00

Resource Sandhill Park MCBCC MCBCC 15.28 15.28 9.21

Resource Silver Spring Shores Park MCBCC MCBCC 11.42 11.42 11.42

Resource W H Willoughby Park Private MCBCC 5.00 5.00 5.00
User Weirsdale Park MCBCC MCBCC 2.44 2.44 2.44

Total Neighborhood Park Acreage| 129.54 129.54 87.41
Park Category
Acreage Within County

Community | Park Type

Park Name

Owner |0peraior Acreage

County Inventory | Man

aged Acres

]
Park Category

Sporisplex | Park Type

Park Name

owner |0percior Acreage

User Brick City Adventure Park MCBCC MCBCC 35.37 35.37 35.37

Resource Coehadjoe Park MCBCC MCBCC 91.10 91.10 68.60

User Independence Park MCBCC MCBCC 40.00 40.00 0.00

User Ocklawaha Recreation Area MCBCC MCBCC 29.05 29.05 29.05
Total Community Park Acreage| 195.52 195.52 133.02

Acreage Within

County Inventory | Man

County
aged Acres

Park Category

Regional Park Type

Park Name

Owner |Operaior Acreage

User Belleview Sportsplex MCBCC, Belleview MCBCC 80.64 63.64 80.64
User John Van Fleet Sports Complex MCBCC Partner 11.97 11.97 0.00
User Ralph Russell Memorial Park MCBCC MCBCC 10.96 10.96 10.96
User Rotary Sportsplex TITF MCBCC 78.40 0.00 78.40
Resource Shocker Adjacent (future) MCBCC MCBCC 20.00 20.00 0.00
User Shocker Park MCBCC MCBCC 20.00 20.00 20.00
User Wrigley Fields MCBCC MCBCC 72.60 72.60 72.60
Total Sporisplex Park Acreage| 294.57 199.17 262.60

Acreage Within
County Inventory

Managed Acres

County

Resource Camey Island Recreation & Conservation Area MCBCC MCBCC 684.20 684.20 684.20
Resource Horseshoe Lake Park & Retreat MCBCC MCBCC 200.00 200.00 200.00
Resource Silver Springs Conservation Area TITF MCBCC | 346.00 0.00 346.00
Resource Silver Springs State Park (County owned portion) MCBCC DRP 220.00 220.00 0.00
% Total Reglonal Park Acreage|1,450.20 1,104.20 1,230.20

Park Category

Acreage Within County
Greenway | Park Type | Park Name Owner |Operoior Acreage County Inventory |Managed Acres
Resource Baseline Road Trailhead - Main + 2 Trailheads TITF MCBCC 446.48 1.42 34.68
Resource Marshall Swamp Trailhead THTF MCBCC 5.08 0.00 5.08
Total Greenway Acreage| 451.56 1.42 39.76
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Table 10: Park Categories Continved

Park Category

Acreage Within County

Memornal | Park Type ‘ |0pem|0l‘A0leage|

Fallen Officer Memorial MCBCC MCBCC

County Inveniory | Managed Acres

User Flags of Florida MCBCC MCBCC 0.15 015 015

OcalaMarion County Veterans Memorial Park MCBCC MCBCC 5.85 585 585

Total Special Use Acreage
Park Category

A Withil C
Special Use | Park Tvpe‘ |0pem|0l‘A0leage| creage Within ounty

Resource Blue Run of Dunnellon Park Dunnellon MCBCC 32.44 0.00 32.44

County Inveniory | Managed Acres

Resource Ft King Mational Historic Landmark MCBCC, Ocala, Private| Ocala 37.94 36.99 0.00

Resource Gore's Landing TITF MCBCC 118.00 0.00 118.00

Resource Hampton Beach MCBCC MCBCC 4.42 4.42 4.42

Resource Kiwanis Beach MCBCC Partner 1.72 1.72 0.00

Resource KP Hole Park MCBCC MCBCC 3.82 3.82 3.82

Total Special Use Acreage
Park Category

Acreage Within County
County Inventory

Resource Eureka East Boat Ramp TITF MCBCC 14.00 0.00 14.00

Wafer Access | Park Type ‘ Park Name Owner |0pem|m‘hcreage

Managed Acres

Resource Eureka West Boat Ramp TITF MCBCC 8.00 0.00 &.00

Resource Heagy-Burry Boat Ramp MCBCC MCBCC 8.93 893 893

Resource Hope Boat Ramp MCBCC MCBCC 10.69 10.69 10.69

Resource Moomead Boat Ramp (Lake Kerr) MCBCC MCBCC 2.36 236 236

Resource Maoss Bluif North Boat Ramp SIRWMD MCBCC 6.00 0.00 6.00

Resource Maoss Bluff South Boat Ramp SIRWMD MCBCC 6.00 0.00 6.00

Resource Orange Springs Boat Ramp TITF MCBCC 1550 0.00 1550

Resource Ray Wayside Park (Ocala Boat Basin) FDOT MCBCC 2200 0.00 2200

Total Water Access Acreage| 93.48 21.98 93.48

The newly developed and recommended park categories are described in detail below:
Neighborhood Park

Description: Serves as the recreation and social focus of the neighborhood. Focus may be on informal active and passive
recreation. Neighborhood Parks are not to be programmed for league play.

Size: 1 AC 1o 10 AC (5 AC to 10 AC is ideal)
Serves: 1/4 mile to 1/2 mile in residential areas, preferably uninterrupted by non-residential roads and other physical barriers.
Community Park

Description: Serves community-based recreation needs, both active and passive, as well as preserving unique landscapes and

open spaces.
Size: 20 AC - 75 AC+ (30 AC to 50 AC is ideal)

Serves: Serves regions of the entire County — up o a 15-minute drive
Sportsplex

Description: Consolidates heavily programmed athletic fields and associated facilities into a larger site. Strategically located
throughout the County.

Size: Minimum of 10 AC; 40 AC to 80 AC is ideal

Serves: 5-15 miles (15-20-minute drive)
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Regional Park

Description: Resource-based recreation with numerous recreation opportunities. Can include compgrounds, hiking trails,

playgrounds, boating facilities, lodging, recreation rentals, etc.
Size: 200 AC +

Serves: Regionally statewide - up to a one-hour drive
Greenway

Description: Serves as a trailhead fo a larger network of linear parks and trails. May provide similar amenities to those found
at the neighborhood and pocket parks. These locations may be used in environmental education or other programing.

Size: Trail-based.
Serves: Dependent on the size of the trail network
Memorial

Description: Pocket park, memorial, or special use park that serves a limited area or a unique recreation opportunity. Mini parks
may serve a limited area in a residential setting or may be a destination location that meets a special need.

Size:Up to 1 AC
Serves: 1/4 mile in residential areas
Special Use Destination Park

Description: Serves a very specific recreation opportunity that is resource based, such as canoe/kayak/tube launch or historically

significant facilities. These are very grand destinations for the County.

Size: Dependent on resource, the Special Use park is sized based on anticipated use and capacity of the site
Serves: Regional service area /Statewide - up to a 2-hour drive

Water Access

Description: Boat ramp facility that may have picnic facilities that are ancillary to the boat focus of the park.
Size:2 AC 1o 15 AC (5 AC to 10 AC is ideal)

Serves: 3 miles, somewhat dependent on programming.

Existing Programs

Marion County Parks and Recreation operates and hosts many events throughout the year. These activities vary from crafting
activities for homeschool children, caving excursions, archery workshops, children’s camps, and more. Some of the following
activities are held af no cost to the user, but more intensive and time consuming activities typically require participation fees.
These programs are being provided to promote public well-being and recreational and learning opportunities for the residents
of Marion County.
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Existing Programs Hosted by Marion County Parks and Recreation

Adult Coed Softball League
Archery 101-Adults

Archery 101-Youth

Archery Intermediate - Adult
Archery Intermediate - Youth
Archery Camp

Basic Wild Caving Experience
Brown Bag Bunny Brunch

Brunch with Santa

Challenge Course (per participant)
Eco-Tram Tours

Explore Marion County-Interpretive Nature Walks
Extreme Adventure Camp

Family Campout - family of 4
Firewise Nature Camp

Fish Camp

Fun Friday

Holiday Camp

Homeschool Art

© 0 O OO0O0OOOOOOOOOOOGOGOO6O6

Forest Community Center Programs
Adult Luncheons

Art Club for Adults

Back to School Bingo

Brunch with the Elves/ Santa

Clogging Class

Community Technical & Adult Education
FCC Yard Sale (inside)

FCC Yard Sale (outside)

Forest Jam

Forest Teen Club Fun Friday

Granny Bert's Clothers Closet Kids Art Club

(ONOINORIOCMIOROC IO IONORONO]

O]

© 0 O O0OO0O0OO0O0O0OOOOOOO6GOOO6

(OBNOIOCIIOCMIOROC IO IONORONO]

Homeschool PE

Kayak 101

Kayck and Koffee
Kayak/Paddleboard Outings
Kayak/ Paddleboard Mini-Camp
Marion County Senior Softball
Martial Arts

Moonlight paddles

Nature Hikes

Off Road Biking 101
Owl-ween

Paddleboard 101

Pickleball Drop in

ROCK Program

Senior Softball

Spring Break Camp

Summer Caving Camp
Summer Mini-Camps - FCC
Yoga

Kids Craft

Kids Valentine Day

Line Dancing

Martial Arts for Youth and Adults
Parents Night Out

Pine Needles Quilt Club
Pizza, Popcorn, Movie Night
Scrapbookers

Stretching Class

Summer Mini Camp
Woman'’s Self Defense Class
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Access and Connectivity

Existing Access and Connectivity

Marion County has an increasing need for effective access and connectivity options. County residents have the opportunity to
travel and recreate using several methods, such as public transit, trails, bike lanes, and sidewalks. These options allow County

residents to access many park amenities and facilities without using their personal vehicles.
Transit

Marion County is served by SunTran, a bus system which caters primarily to the City of Ocala and provides limited service
outside of the City. SunTran operates six transit bus routes typically running Monday through Friday, 5:00 am to 10:00 pm. Five
of the six routes provide service very near or within the Ocala city limits, but the Red Route provides service south along

Maricamp Road for the Silver Springs Shores area.

Map 15 from SunTran's website (http://www.ocalafl.org/ suntran/) displays the current transit route information within Marion

County.
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Sidewalks

Marion County's sidewalk network is focused primarily within the city limits of Belleview and Ocala. Both cities have some of the
larger populations and denser road networks in the County, increasing the need for sidewalks o provide safe alternatives for
pedestrians. Additionally, the unincorporated areas of Marion Ocks and Silver Springs Shores have identified sidewalk areas
catering to the transportation needs within those populated areas. Park locations where there are existing or planned external
sidewalk connectivity should be prioritized to receive internal sidewalk infrastructure as appropriate. Connectivity between
infernal and external sidewalks will allow for the efficient movement of individuals without involving vehicles. As new sidewalks
are developed around County park facilities, internal networks should be improved to ensure users can safely access parks using

these sidewalks.
Greenways and Trails

The presence of greenways and trails within Marion County is continuing fo grow based on the recent approval of many miles
of new shared-use trails. Marion County has an abundance of preserved lands and has remained rural in many areas, allowing
for the use of large interconnected trail and greenway systems. The Marjorie Harris Carr Cross Florida Greenway (CFG) is a
large natural area bisecting Marion County from the southwest o the northeast and is the “mother” of all greenways within the
state. The CFG is an environmental resource connecting Marion County with other areas of the state through both existing and
proposed trail networks. Many of the large and notable trails exist within or are connected to the CFG. Marion County Parks
and Recreation Department manages two park facilities with the intent of providing access to the CFG, Baseline Road and
Marshall Swamp Trailheads. Baseline Road Trailhead is a complex network of several trailheads including: Pecan Pass, 64™
Avenue Road, Banyan Road, and Baseline Teck Way. Marion County also has extensive trail networks throughout its
conservation and natural areas that provide localized recreation. Areas such as the Ocala National Forest and the CFG contain

localized trails that are typically unpaved, allowing for hiking and mountain biking activities.

Map 16 shows the location of the proposed trail network within Marion County and the surrounding areas. There are 10 Marion
County park facilities located within %4 mile of a proposed trail network. Map 17 provides a closer look at these 10 Marion
County park facilities. These parks have been identified as one of the following: Class 1 Trailhead, a major access point along
the system with many amenities available to trail users; Class 2 Trailhead, a minor access point and offers few amenities for trail
users; or should notbe used as a trailhead. A description of these trailhead classes is provided in Table 11 below. Using these

trailhead class types, the recommended trail interaction has been listed by facility name.

Table 11: Trailhead Classifications
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Located approximately every 10 miles along | Located approximately every 5 to 10 miles Located approximately every 1 to 3 miles
a trail system or at logical termini along a trail system along a trail system
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Distance

*All facilities will be developed according to current applicable standards with the goal of providing universal accessibility
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Table 12 below shows our recommendations for those park facilities located along the trail network in regard to their role along
the system.

Table 12: Trails/Parks Coordination

Facility Name Trail System Use

Blue Run of Dunnellon Park Closs 1 Trailhead

John Van Fleet Sports Complex Class 2 Trailhead

Forest Community Center at Sandhill Park Should not be used as a trailhead facility
Baseline Road Trailhead Closs 1 Trailhead

Ocala/Marion County Veterans Memorial Park | Should not be used a trailhead facility
Marshall Swamp Trailhead Class 1 Trailhead

Moss Bluff North Recreation Area Future Class 1 Trailhead

Ft King National Historic Landmark Should not be used as a trailhead facility
Moss BIluff South Recreation Area Future Class 1 Trailhead

Silver Springs Conservation Area Class 2 Trailhead

Silver Springs State Park Closs 1 Trailhead

Independence Park Class 1 Trailhead

Coehadjoe Park Pending acquisition of Silver Springs Sandhill Site

The implementation of these trailheads at existing park facilities will allow them to operate as dual purpose parks. These facilities
can cater to the existing groups already being served as well as new visitation from trail users. The coordination of these trailhead
facilities within the parks may help reduce future maintenance costs and, in some cases, may allow for parking fees to be
collected at these locations. These dual-purpose locations will help create an interconnected system that will increase access and
promote park use.

The Parks and Recreation Department should also consider working with the Florida Department of Environmental Protection
(FDEP) to upgrade their existing property on 49" Avenue, an ideal location along a portion of the trail system that is estimated
to be constructed by end of 2017. Paving this facility and adding/ upgrading amentities can turn it into a class 1 trailhead along
the network. The County should also look at available property along SR 200 where the greenway intersects. The segment from
the 49™ Avenue trailhead over to Dunnellon currently lacks trailhead amenities. As the trail network receives funding for design
and construction, it will be important that the County invest in trailhead facilities to ensure users have necessary and desired
amenities. These trailheads can be partnership efforts for the County with other municipalities and FDEP.

The blueways system in Marion County is also an extensive network of trails. There are several portages along the blueways
that are considered trailheads:

®  Sunnyhill © Eureka East and West
® Moss Bluff ©® Orange Springs
©® Ray Wayside ©® Rodman Campground

® Gores Landing

This allows for residents and visitors to travel through different Marion County park facilities by way of the beautiful waters
found here. Having appropriate amenities such as water and shelter from storms located at the facilities listed above will allow
blueway users to easily travel along the network of trails. Future considerations at these parks may include camping facilities so
blueway users can extend their travels over a few days.
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Map 16: Proposed Trail Network

Map 16-A: Proposed Trail Network Zoom-in
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Bike Lanes

Many of Marion County’s roadways have bike lanes and/ or paved shoulders of over four feet, creating an expansive network
of routes for bicyclists to use. Several of the County park facilities are located along or nearby existing bicycle routes. The parks
located within the western section of Ocala and along SR 40 may see increased bicycle access from the existing bicyclist
infrastructure. In addition fo the park facilities, the conservation areas and greenways within the county are currently benefiting
from the access provided by bicycle infrastructure. The most notable bicycle connections allow for travel across the CFG between
the Cities of Ocala and Belleview and unincorporated Marion Ocaks while providing access to the greenway. Additionally, there
are connections to the Ocala National Forest, which will be improved in the future as part of the 2035 Bicycle and Pedestrian
Master Plan. The County should consider adding bike lanes along all roads when they receive treatment such as resurfacing.
Coordination with the County Utilities Department and the TPO will be necessary to achieve this. For more information on the
2035 Bicycle and Pedestrian Master Plan, refer to the Ocala/Marion County Transportation Planning Organization website:
http:/ /www.ocalafl.org/tpo/ .

Parking Areas

It is not expected that all County residents and visitors will be willing to forego their personal vehicles and utilize alternative
transportation. Marion County is a large County, meaning that many visitors will choose to use personal vehicles to access these
facilities. During the site visits conducted at the park facilities, parking areas and entrance ways were assessed. Those areas
needing repairs have been identified within park assessments below. Safe and accessible parking areas are essential to the
visitation of County parks.

Connectivity to the Parks

Of the park facilities within the Ocala and Silver Springs Shores areas, eleven are able to take advantage of nearby sidewalks
and the SunTran network. Nine of the Marion County Facilities are located within %2 mile of the SunTran routes allowing for

increased access. These facilities are:

O]

Baseline Road Trailhead

Blue Run of Dunnellon Park

Brick City Adventure Park

Coehadjoe Park

Ft. King National Historic Landmark

McCall Ball Field and McPherson fitness Trail
Ralph Russel Memorial Park

Rotary Sportsplex

®© © 0O 66 60 606

Silver Springs Shores Park

Many facilities are located within the unincorporated areas of the County, reducing the potential for users to take advantage
of pedestrian and bicycle routes or the SunTran network as alternative methods for transportation. These park locations will

continue to be reliant on personal vehicle use and should maintain appropriate and safe parking facilities.

As mentioned above, 10 County Parks are located within %4 mile of existing and proposed regional trail systems. This proximity
allows for the development of additional routes to the parks. This connectivity would allow for regional access to the facilities
and to the County itself. Trail facilities should be utilized to connect people with the parks whenever possible, and these
relationships can be used to improve the economic condition of the County. At the simplest levels, trailhead facilities will often
have user/parking fees, and a complex trail network may increase the number of “heads in beds.” The increase in overnight

visitors will provide an economic boost to the county that cannot be understated.
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In locations where park facilities are nearby to existing transportation routes, the County should ensure that users can effectively
access the park facilities. Currently, roadway and vehicular access appears to be the primary method in which users are traveling
to park facilities. The County should focus additional efforts on increasing the connectivity to the parks with bicycle and pedestrian
transportation methods. Pedestrian and bicycle routes should be developed to connect regional trails and bike routes with the
parks. These connectivity improvements may come from trail/sidewalk extensions, additional bike lanes, or even
roadway/ parking improvements to increase the accessibility of the park facilities. Map 17 below identifies the existing alternative

transportation infrastructure in relation fo the Marion County parks system.
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Map 17: Existing Transportation
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2035 Bicycle and Pedestrian Master Plan Connectivity

Based on the future connections provided within the adopted 2035 Bicycle and Pedestrian Master Plan, access to Marion County
park facilities will be greatly improved in the future. Using the Recommendation Map of the adopted Master Plan, many of the
County park facilities will be connected with additional bicycle and pedestrian access. Map 18 displays the adopted connectivity
improvements throughout the County. The four primary areas where Marion County park facilities are expected to see the

greatest connectivity improvement are described below:

© The parks surrounding and near Lake Weir via the Lake Weir Connection

© The parks within the CFG via the CFG Trail and the Interlachen/Hawthorne Trail Connection

©  The parks within eastern Ocala via the Downtown Ocala Route and proposed sidewalks to Silver Springs State Park
© The parks along SR 40 east of Ocala via the SR 40 Trail Connection

Within these four areas, there are approximately 25 parks that will receive increased bicycle and pedestrian connectivity via
bike lanes and trails, allowing more residents to leave their vehicles at home. Promoting the expansion and development of the
trail and bike lane networks will provide multiple benefits to the County, including the reductions of vehicle usage, economic
boosts, and potential health benefits. Providing access to a robust trail and greenway system will help boost health and fitness
within the County through increased use and awareness of the system. The 2035 Bicycle and Pedestrian Plan also recommends
additions to the existing sidewalk network. Focused primarily in the City of Ocala and Belleview areas, these proposed sidewalks
will promote additional access to the parks system and will help create a more walkable county. Not only will these potential
networks connect residents with the park facilities, they will also allow for the interconnection of the facilities themselves. These
inferconnections can lead to the development of an enhanced park network and an increased draw for residents as the visiting
of one location may allow for easy travel to others. It is recommended that the County continue to support and implement the
2035 Bicycle and Pedestrian Master Plan into the future. The creation of this network may allow for the development of
interrelated park programs and community events. Looking to the future, the County should advertise and boost awareness of

these transportation networks in order to increase attendance and use as the county grows.
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Map 18: Proposed Transportation Network 2035
Marion County Bicycle and Pedestrian Plan
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Park Distribution Mapping and Gap Analysis

Level of Service
Population and Level of Service

The term level of service (LOS) is often used to determine whether a parks network is meeting the needs of its local population.
The simplest explanation of the LOS metric is the ratio of park acreage per 1,000 residents, or the formula: [(park acreage)/
(1,000 residents)]. Table 13 below demonstrates the Marion County LOS calculations using the Census ACS 2014 and BEBR 2025

population projection:

Table 13: LOS Sum of Managed Acres Without Greenways or Regional Parks

Year Population Park Acres LOS
County Totals 2014 334,771 741 2.21
County Totals 2025 405,002 741 1.83

According to the 2035 Marion County Comprehensive Plan, the desired level of service is two acres of recreation land per 1,000
residents. The LOS for the Marion County Parks and Recreation Department will be determined by the County managed acres,
excluding both the greenway and regional park categories. Greenways and regional parks have been excluded from these
calculations because these categories tend to have very large land areas that do not provide traditional recreational activities.
Though these areas are managed by the County, many are primarily maintained as environmental conservation or preservation
areas; these land uses are not typically included within LOS calculations. The managed recreation space within these facilities is
only a small percentage of the total acreage. Therefore, the inclusion of these facilities into the LOS calculation would vastly
increase the total acreage leading to a misrepresentation of actual recreation space. Currently, Marion County Parks and
Recreation manages a LOS above the County standard at approximately 2.2 acres per 1,000 residents. It should be understood
that the LOS metric is highly effected by changes in population and the County's ability to provide facilities to meet the
requirements. Understanding and planning for population changes will allow the County to prepare for potential park land
acquisitions or partnerships in order to meet and continue fo exceed the minimum standards established within the 2035 Marion
County Comprehensive Plan. The BEBR 2025 estimated population for Marion County is 405,002. This population increase will
result in a reduction in LOS if the amount of managed acreage is not increased within this planning period. Based on this
estimated population, the LOS for managed acres for 2025 will be 1.8 acres per 1,000 residents. In an effort to remedy this

LOS deficiency, the County will need to manage an additional 70 recreational acres.
NRPA Standards and Why They Are Not Attainable

The National Recreation and Park Association (NRPA) is the leading non-profit organization dedicated to the advancement of
public parks, recreation, and conservation.? In addition to continuing research and support for the nation’s parks, the NRPA has
developed a standardized park level of service. The standardized level of service is 10 acres per 1,000 residents, a figure five
times the current minimum standard outlined within the Marion County Comprehensive Plan. The NRPA acknowledges that this
standard is very high and that for many locations, it will be impossible to reach. This NRPA standard serves as a goal for locations
to achieve, but due to the uniqueness of each location, an appropriate level of service must be developed. Using the total acres
of all Marion County park inventory, including parks managed by other state or city agencies, the LOS is approximately 8.42;
very near to the NRPA standard. As discussed above though, greenway and Regional park categories are typically not included

within LOS calculations and removing these categories greatly reduces the LOS for Marion County.

2 http:/ /www.nrpa.org/ About-National-Recreation-and-Park-Association/
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When applying the LOS, it should be noted that this metric may misrepresent how the parks system serves the County's residents.
Marion County is very large, with the majority of its population concentrated in the central area near the City of Ocala and the
area south along SR 200, Marion Oaks, and the City of Belleview area. The Department is responsible for providing recreation
opportunities across the County, and must strive o provide facilities in areas of dense populations and those rural areas with

fewer people.

The Marion County Parks and Recreation Department will use the information provided within the Gap Analysis section to stay
informed of the number of people, poverty level, and race/ ethnicity to ensure that all groups are receiving equitable service
and access to County recreation facilities. In order to achieve equitable service, the Department will use the GIS maps within this
section fo identify populations within the county and their proximity to park locations. Equally, if not more important than
understanding the current population conditions, is the knowledge of growth or decline within the County and the areas in which
this growth is projected to occur. Knowledge of projected population shifts will allow the County to plan for new facilities in those
areas to meet future needs. An excellent example of this can be seen by County ownership of Independence Park, Ocklawaha
Recreation Areqa, Orange Blossom Hills Park, and the Orange Lake Overlook which are currently undeveloped parks in areas
of potential population growth. In order o supplement population data provided by the ACS and BEBR, an extensive stakeholder
engagement process was conducted. This process gathered valuable input from public participants regarding their opinion of

the existing conditions and their future desires for parks and recreation services.
Additional Level of Service Analysis

Marion County has many communities that offer recreational opportunities for their residents. Though residents chose to pay to
live in these communities for the extra amenities, they still deserve to have recreational facilities available to them through their
County. A level of service analysis was completed to compare the LOS for the County, excluding the estimate population located

within these communities.

The following communities were identified to have their population excluded:

O]

On Top of the World
Del Webb Spruce Creek
Odk Run

Ocala Palms

Spruce Creek

Spruce Creek Preserve
Stone Creek

Stonecrest

Summer Glen
The Villages

(CBNORNORNOENORNORNORNONNO]

American Community Survey (ACS) 2014 Census Block Group data was used fo estimate the populations located within the
communities. The community populations were opplied the growth rate of the County between 2014 and the 2025 BERB
projection. The total 2014 population and future population of the identified communities was then subtracted from the 2014
total population and 2025 BEBR Population estimate to calculate the new LOS.

The 2014 LOS without the identified communities was 2.50, and the 2025 LOS without the identified communities was 2.07. By
removing these populations, the County will be meeting its LOS standard in 2025. This means no further park acreage will be
needed over the next 10 years. However, this assumes that these communities each have the types of recreation that they and
the County need, which cannot be confirmed until a complete inventory of the communities are taken.
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Gap Analysis

Gap andlysis is a metric that involves the use of the above information to identify gaps in services or a complete lack of facilities
in certain areas. The estimated distances that users are willing to travel to park facilities have been developed through our
expertise using the NRPA standards and analysis of the unique characteristics within the County. It is important fo note that some
categories can reach further than the estimated travel distance, specifically the Memorial category. GIS has been utilized to
create coverage areas around park facilities that represent standardized distances in which individuals would likely be willing to
travel for a park or amenity. Analysis of the service gaps within Marion County requires an understanding of the distance
individuals will travel and the size of the current parks system. Table 14 provides an explanation of typical distances traveled by

park category:

Table 14: Estimated Travel Distance

Park Category Estimated Travel Distance

Community 3 Miles
Greenway 3 Miles +
Memorial .25 Miles
Neighborhood 5 Miles
Regional Countywide +
Special Use Countywide +
Sportsplex 3 Miles+
Water Access Countywide

The travel distances listed above were used to create buffer areas around Marion County park facilities. In many cases, these
facilities will have overlapping buffer areas but each facility offers users a unique experience. During the master planning
process, the existing parks were evaluated and recommended to be categorized into the eight categories above. More
information on the recommended category changes can be seen within the Existing Condiitions section of this document. For

planning purposes, neighborhood parks, community parks, and sportsplex buffer areas have been represented and explained
below in Map19.

The purpose of representing these three-mile buffer areas allows for a representation of the coverage and analysis of the
Neighborhood, Community, and Sportsplex locations which are typically used by the general population. The Memoridl,
Greenway, Regional, Special Use, and Water Access facilities are generally used for specific purposes. Visitors are typically
willing to travel larger distances or make special trips fo access these locations. The existing County park locations, as well as
other locations which may be providing recreation space or programs, are displayed within the above map. Churches, schools,
libraries, and non-County park systems have been represented on the map to showcase the potential for cooperation among

these agencies to provide equitable service to the County.

Marion County Parks and Recreation facilities are disbursed throughout the County, with a higher concentration within the
central and southeastern areas. Using the Gap Analysis map, it can be seen that the eastern area of Ocala receives both the
greatest coverage from County facilities and is also serviced by several facilities managed by a municipality or other entities.
The western areas of the County are serviced by relatively few parks and recreation facilities indicating an apparent gap in this
area. Many of the park facilities in the eastern area of the County are special use and water access facilities, providing service

but not offering the variety of amenities typically seen at neighborhood and community park facilities.
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Additionally, three neighborhood park facilities are providing service to large rural areas. These three parks are:

©  Flemington Community Park: Northwestern Area
® Forest Community Center at Sandhill Park: Eastern Area
©  Salt Springs Civic Park: Northeastern Area

Due to the rural nature and lower populations in the areas where these parks reside, their size and amenities currently service
relatively large areas. The effect and location of these facilities are more in line with the services provided by community parks,

but for planning purposes they will remain under the neighborhood park category due to their size and the existing amenities.
2035 Future Land Use (Future)

As part of the comprehensive planning process, Marion County has developed a Future Land Use Map (FLUM) detailing the
predicted location of development through the year 2035. The location of future population development is essential for the

determination of future park planning and development. Map 20 shows areas in which services will be needed into the future.

The FLUM map indicates the County is predicting development that will remain primarily surrounding the cities of Belleview,
Dunnellon, and Ocala, as well as the areas of Marion Oaks and Lake Weir. The remaining areas of the County will primarily
remain rural or as preservation or conservation lands. Much of the eastern area of the County has been set aside for
preservation and conservation, and a large portion of the northwestern area has been identified as a Farmland Preservation
Areq, limiting the expected growth for that region. Comparing the development information on this map with the existing park
locations, three primary areas of the County will be lacking service: western/ northwestern Ocala, the City of Dunnellon areq,

and the area South of CR 484 with Marion Oaks and along US 301.
Drive Time Analysis

As part of the gap andlysis, a drive time map has been developed to represent driving distances to the park facilities. ESRI

Community Analyst and the existing Marion County park locations were used to develop Map 21.

The Drive Time map below displays each Marion County park location with 15 minute (red) boundaries. The red boundaries are
darker in areas where multiple drive time distances overlap with each other. These boundaries have been displayed to show
the approximate distance that residents will have to travel to reach a park facility within 15 minutes. Much of the County is within
15 minutes of a Marion County park facility, with the exception of some of the less populated regions such as the northwestern
and southwestern areas as well as the large conservation and preservation areas in the eastern portion of the County. Effectively,

all of the County's municipalities and heavily populated areas are within 15 minutes of a Marion County park facility.
2014 Population Analysis (Current)

According to the 2014 American Community Survey five-year estimates, there are three major population centers that are
currently being underserved by the Marion County Parks and Recreation Department. Map 22 indicates the areas within the
county with higher population.

The areas northwest of Ocala, south of Belleview, SR 200, and the Marion Oaks community contain large populations that are
not being adequately served. The area southwest of Ocala and the Marion Oaks community will benefit from the future
development of Independence Park, but these areas will require additional facilities to meet the needs of the current population.
The area south of Belleview is currently served by two nearby neighborhood park facilities and the Belleview Sportsplex, but is
also generally underserved to meet the needs of the current population. Based upon the population projections and 2035 FLUM,

these identified areas are projected fo experience both development and population growth in the future.
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Minority Population Analysis

Much of the minority population within Marion County is concentrated within three distinct areas. Map 23 shows the area
northwest of the City of Ocala, the area surrounding the cities of Mclntosh and Reddick, and the Marion Oaks community.

Of these three areas, the northern area is experiencing the most coverage with several parks, including the Wrigley Fields sports
complex. The area northwest of Ocala is greatly underserved, forcing this population to travel southwest of Ocala or to the
north to access some of the larger facilities and sports complexes. The Marion Oaks MSTU area is also underserved, but the
currently undeveloped Independence Park is located just to the north. This park can be developed into a community park facility

which would greatly increase the service to the area and become a true resource fo the members of this community.
Percent Below Poverty Level Analysis

Much of Marion County is above the poverty level as identified by the 2014 ACS data displayed in Map 24. The three main
areas with higher poverty levels are the area northwest of Ocala, the Marion Oaks community, and the area east of Lake Weir.
As discussed above, the area northwest of Ocala is currently under served by Marion County park facilities. The Marion Oaks
community has the potential to be served if the Independence Park property is developed info a community Park, but may be
in need of a smaller neighborhood style facility to meet the additional needs of this population. The area east of Lake Weir is
primarily underserved by Marion County, yet there are several conservation and preservation areas that provide recreational

opportunities but do not offer the amenities typically seen with a neighborhood or community park.

Much like the LOS metric, a gap analysis and determination is highly dependent upon the uniqueness of the area being studied.
Even at the county scale, perceived gaps in park service may be expanded upon or altered based on the results of public input

and experience.

In addition to the service areas being geographically located, it is important to take note of the results of the public outreach
efforts. In some cases, residents may be within a coverage area but their needs are not being met. A common example of a this
is the lack of dog parks within the County. Another example is the John Van Fleet Sports Complex, a facility in which the public
has identified as in need of repair and increased maintenance. This is an example of a park that could be meeting the needs of
the nearby residents if regular upkeep is conducted. In addition to the service area of the park facilities, recreational and sports
programs have been taken info consideration as well. For example, the southeast/ central area of the County has the highest
concentration of County park facilities, but this location has been identified through the stakeholder process as needing additional

programs to meet the needs of the residents.
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Map 19: Gap Analysis: Location
Comparison to Other Facilities
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Map 20: Future Land Use Map
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Map 21: Drive Time Analysis:
15 Minute Buffer
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Map 22: Gap Analysis - Location
Comparison to the 2014 Population
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Map 23: Gap Analysis: Location Comparison

to the Minority Population
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Map 24: Gap Analysis: Location Comparison

to Poverty Level
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Summary of Areas That Will Need Additional Service

Through this analysis, it becomes clear that there are several areas throughout the County that will require additional park
facilities to meet the needs of both the current and future populations of Marion County. The primary locations in which park

facilities will be necessary are:

® Northwest of Ocala
®  Marion Oaks community
® Dunnellon area

® South of Belleview

Projected population growth and development into the future will create additional demand in these areas. In order to address

these future demands, the following recommendations have been developed.

The purpose of the below recommendations is the creation of a thorough and effective parks and recreation network throughout
Marion County. As identified within the LOS section, the population for Marion County is expected to increase over the 10-year
planning horizon. If the population projections are correct, the LOS for the Marion County Parks and Recreation Department
will be below the minimum standard identified within the 2035 Comprehensive Plan. To meet the LOS standard, the County will
need to acquire and manage an additional 70 acres of sports or recreational space before the year 2025, excluding more
greenways or regional parks. Of the new park lands, it is recommended that these primarily consist of neighborhood and

community park types to allow for the most diverse usage.
Short Term Recommendations

The County has several lands within its inventory that are undeveloped and have the potential to add additional services to the
County. As the population and County visitation change, the Department can make use of these existing properties as short term

improvements. The following properties should be considered for additional development:

® Independence Park: Should be developed into a community park to provide service to the Marion Oaks and the On
Top of the World communities of Marion County

® Ocklawaha Recreation Area: Should be developed info a community park to service the Lake Weir area in
southeastern Marion County

® Orange Blossom Hills Park: Should be developed into a neighborhood park to service south Marion County

©® Orange Lake Overlook: Should be developed into a neighborhood park to service the Mclntosh area

®  Rainbow Neighborhood Park: Could be developed into a neighborhood park to service the Dunnellon areq, but this
is dependent upon the parking conditions at KP Hole. This facility serves primarily as overflow parking for the KP Hole
park and should not be developed until another parking area is identified for KP Hole. This would require a Special
Use Permit modification and a public hearing.

©® Shocker Adjacent Property: This property should remain undeveloped until the demand exceeds the capacity at
Shocker Park. At that time, additional fields and amenities should be considered. Based on feedback received during
the master planning process, this facility is not currently seeing the demand necessary for the development of additional
fields. The anticipated population growth throughout the County will likely increase the demand on this facility and
warrant the additional development. A future possibility for this site would be to create a regional softball tournament

destination as demand increases.

These County properties are displayed within Map 25 below.
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Map 25: Gap Analysis: New
Facility Development
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Marion County may consider selling these undeveloped properties and using the funds to purchase more beneficial or better-
located properties to serve the County's needs. Though this is an option for the Department, it is recommended that any property
sales be used to benefit the areas from which they were sold. The locations of these undeveloped properties will likely provide
a great service to the County if they are developed into recreation facilities, but actions to move these potential parks closer to

population centers may improve the impact fo the area.

The City of Dunnellon, Marion Ocks, and area northwest of Ocala are lacking effective coverage of County run facilities.
Development of the Independence Park facility will allow for the creation of a community park between On Top of the World
(OTOW) and the Marion Oaks communities. One city managed sportsplex, Ocala Regional Sportsplex, and another private
park facility, Sholom Park, are located very near to the OTOW development reducing the need for County park facilities in this
specific area. The Marion Oaks community has support through the MSTU in Marion Oaks, but County facilities are needed in

this area to serve those outside of the MSTU area.

The City of Dunnellon and surrounding areas are in need of additional parks and recreation facilities. This area is currently
served by several municipal parks including a sports complex (Dunnellon Little League Fields) and County special use parks which
are not providing sufficient general recreational use amenities. The Dunnellon area would be best served by the inclusion of a
large community park to provide sufficient amenities for the residents of the City and surrounding areas. At this time, the Rainbow

Neighborhood Park should remain as an overflow parking facility until another parking area can be acquired.

The Dunnellon Little League Complex, located southeast of town, may be changing location based on previous contact with the
Florida Department of Environmental Protection (FDEP). FDEP has expressed interest in the acquisition/ swapping of this property
for a parcel located to the north along the Rainbow River. This more-northern property has the potential to be developed into
a sports facility but its proximity to the Rainbow River raises water quality concerns. Any sporting and management activity on
the property will need to be carefully monitored to ensure that the condition of the river does not suffer from the presence of
this recreation space. In addition fo the potential Dunnellon/ FDEP property exchange, the Rainbow Springs Golf and Country
Club course has been closed for some time. This golf course represents an area of previously disturbed land that may be used
to meet the public recreation needs in the area. The County has entered into discussions regarding the use of this property and
its potential to be converted to public recreation space. These properties may allow for the creation of sports and general

recreation amenities to the Dunnellon areq, thereby increasing the recreational service provided by the County.

The area northwest of Ocala is expected to see increased development as described in the 2035 Marion County Comprehensive
Plan. This area is not currently served by County park facilities and has very few nearby schools or municipality parks. The use
agreements with nearby schools should be developed to help meet the service needs in the area until sufficient park land is

acquired and developed.

The area south of Belleview is currently underserved by County facilities and municipal parks. The area has several church and
school facilities in which agreements could be made to utilize their recreation space, but another option exists with the Orange
Blossom Hills Park property. This property is currently owned by the County and should be developed to significantly reduce the
service gap in this area. Additional properties may be considered for acquisition along SR 35 or SE 145" Street to provide

increased service to this area.

The creation of public use agreements with local schools throughout the County is recommended. Each of the identified areas
has nearby schools which typically have facilities that the County could enter into use agreements for the fields and outdoor
space. These agreements would allow for public use and programing on the properties when the schools do not need to use
them. Where feasible, these agreements should be used to provide parks and recreation service for the nearby residents until

the County is able fo provide park facilities in the areas.
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Long Term Recommendations

The purchase of additional park lands should be considered throughout the County to provide additional service with a
prioritization of the Dunnellon area, northwest of Ocala, and near the Marion Oaks community. The purchase of these lands
will require substantial capital outlay and will require the Department to identify specific properties for acquisition. The Dunnellon
area is in need of both neighborhood- and community-type parks but may be best served by the implementation of a large

community park fo provide service to the area.

The Marion Ocks area will benefit from the development of Independence Park into a community park, but will need more
localized service. The Marion Oaks area would adequately be serviced by the development of two neighborhood facilities or
the creation of a community park. As mentioned above, there are school facilities which could serve as a short-term solution to
the lack of park facilities in the area. Properties along or very near to CR 484 would allow for efficient access and should be

considered for acquisition in order to meet current and future demands.

The Dunnellon area may be able to benefit from the existing properties mentioned above, but if these potentially low cost
acquisitions are not availoble the County should identify additional properties. A park should be considered along CR
484/ Pennsylvania Avenue to provide additional access fo the CFG or to the north along US 41 to provide nearby service to
the residential areas. A park or parks, depending upon the size, located along these roadways would help increase the service

to Dunnellon’s residents.

The creation of park facilities or the implementation of use agreements will allow for the area south of Belleview to receive
additional service apart from existing facilities surrounding Lake Weir. The Orange Blossom Hills Park may provide adequate
service once it is developed, but as the population is this area grows, the expansion of the facility or the acquisition and

development of additional property may be necessary.

The area northwest of Ocala will require the implementation of two neighborhood park facilities or the creation of a community
park to meet the needs of the residents in this area. According the to the 2035 FLUM, this area is expecting additional residential
development. The Department should work to identify properties in this area for park land before the development becomes
too dense or the property values increase, making the acquisition of these lands more difficult. Properties near the intersection

of CR 225A and US 27, or along CR 326, would likely provide the greatest coverage and accessibility in this region.

The County should work to identify potential properties for park land acquisition in order to be ready for the projected
population and development increases. Park planning will see its best results when performed proactively fo ensure that the

needs of the County are being met into the future.

Marion County established a Community Redevelopment Area (CRA) outside of Silver Springs Park in 2013. A Finding of
Necessity was completed to determine if the area qualified for the CRA program, and the study found that this area surrounding
Silver Springs Park had many Florida building code violations, unsafe conditions, and inadequate transportation infrastructure
in addition to other undesirable conditions. Once the need to revitalize this area was established, a Community Redevelopment
Plan (CRP) was created through public input which allowed the creation of the CRA. It is important for ecotourism and the unique
Silver Springs Park that the County follow through with this CRP to turn the surrounding area into a more desirable place for

business and visitors. It is recommended that the County take the following actions to secure that the CRA be developed properly:

1. Establish a vision
2. Update the Marion County Comprehensive Plan to be consistent with the vision as well as the existing and future land uses
3. Update the Land Development Code
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The reasons to establish these incentives is for new developers to invest in the CRA. It also allows the existing land owners to
benefit from higher levels of entitlements. The County should also be proactive in property acquisition so new development can

come in efficiently and build.

Destination Planning

Several recommendations to help boost visitation in Marion County include destination planning through a maijor sportsplex, the
trail network, and Silver Springs State Park. Marion County has hopes to become a major sports tourism hub within Florida which
will be a main avenue of how people are being brought to the area. What will be required to become such a place is the
investment in existing Marion County sports facilities. Upgrading sports facilities to a level that will attract statewide and national
tournaments does have a significant cost associated with it. The Marion County Parks and Recreation Department will need
support from the Board of County Commissioners to help receive funding and investment for these sports facilities. There will
also be an added need for visitor amenities including housing. This initiative will be one completed through the private sector,
but once the Department is granted funds to make upgrades and investments at the sport facilities, the private sector will realize
the potential for investment in the County. The final factor needed for this destination planning is activities for fomilies outside of
the sporting event. This needs to be a joint effort between the County and state. For many years, Wild Waters at Silver Springs
State Park was the destination that brought many visitors to Marion County. Recently closed in September 2016, the need for a
new destination at the state park should be sought after to help assist in the efforts to bring major tournaments to the County.
A market feasibility study is recommended to determine what type of major destinations the County should offer to visitors in

the area.

Silver Springs State Park is owned by the Florida Department of Environmental Protection (FDEP). There are opportunities for
the County to work with FDEP to ensure the property is turned into a destination well suited for the needs of the County but
ultimately, property improvement responsibility lies with FDEP. There are existing concept plans for this facility to turn it into a
major destination for the County which can be seen in the graphic below.
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The extensive trail network that has been adopted by the County through the Ocala-Marion County Bicycle and Pedestrian
Master Plan (see Appendix D) is currently in design for several sections, with other sections moving forward in that direction.
These trails are another entertainment option for County visitors while in the area for events such as sport tournaments, and will
be a major reason why many visitors are travel to Marion County as the network gets constructed. Once the trail network is
fully constructed, it will provide a regional and national draw to the area. Below is a table and flow chart explaining the
relationship between different entities to help make Marion County a prime destination for residents and visitors through the

trail network and Silver Springs State Park.
Table 15: Existing Plans

Existing Plans
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. . . Florida Department of .
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Bicycle and pedestrian y . Land around Silver y . . .
Primary Focus Parks and Progroms facilities including trails, gi:o; eEr Silver Springs Springs State Park and Silver Springs State Park Zro!aerh;s;et;r Sll(lver
bike lanes, sidewalks, etc. & ran zoning property prings State For
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and zoning; Funding
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Corridor Study is
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Figure 3: Silver Springs State Park Coordination Chart

Parks and Recreation Master Plan—2016 Update Page 67 March 2017



Silver Springs State Park

Infroduction

The Marion County Parks and Recreation Master Plan outlines the many opportunities the County has for ecotourism throughout
their park system. Between the proposed trail network intersecting with existing park properties, the natural features found within
many of the parks, and the recommendations outlined in the Master Plan for the development of a regional sportsplex facility,
the County has many prospects to encourage visitors to come to the area. One of the greatest opportunities within the County
is the maijestic Silver Springs State Park. This Florida Department of Environmental Protection (FDEP) owned property is home to
one of the largest first magnitude springs in the world, which serves as the headwater to the Silver River. In addition to the
springs and river, over 4,446 acres of land is protected within the boundaries of the Park. Silver Springs State Park is not only
full of natural features but also has a rich historic and cultural past.

After a recent period of declining maintenance and tourist visits, Silver Springs State Park could once again become a major
destination for visitors to the area. Coupling the proposed trail network which all convene near Silver Springs State Park, with
the potential for expansion of nature based recreation at the Park, is one key to tourism growth within the County.

The Park History

The Silver Springs area has been a significant feature in Florida's history since the 1820's when fourists began visiting the area.
Since that time, the Silver River was used to transport goods and crops, and in the 1870's, Phillip Morrell developed a glass
bottom boat and began operating tours along Silver River. In 1987, the Silver Springs State Park and the Silver River Museum
and Environmental Center opened to provide education and access fo the area. In 2002, Palace Entertainment took over
management of the Park and created “Silver Springs Nature Theme Park” which closed in 2013 after declining profits and an
increasing impact to the natural environment within the Park. The Florida Park Service assumed management of the headspring
area in 2013, which added 242 acres and put the glass bottom boat tours, operation of the Town Center and other venues
under State management. With the head spring addition, the Silver River State Park was consolidated with the Silver Springs to
create a managed area of 4,447 acres called Silver Springs State Park. Wild Waters water park was a sister park of Silver
Springs Nature Theme Park which was also located within Silver Springs. Wild Waters closed in 2016 after almost 40 years of
operation.

Today the Park is wholly owned and controlled by the FDEP. In 2014, the FDEP prepared a Unit Management Plan Amendment,
which was an update to the prior 2010 Unit Management Plan. The primary reason for the Amendment was the termination of
the private lease with Palace Entertainment for management of the Silver Springs attraction.

Current Park Plans

According to the 2014 Unit Management Plan Amendment the State Park plans fo increase visitation and the amenities available
to visitors but will do so in a manner that is “...appropriate to the natural and cultural resources” within Silver Springs. As part
of the Management Plan, improvements or additions have been suggested to the following park amenities:

O]

Paddling

Camping

Biking

Picnicking

Swimming

Boating

Equestrian activities
Interpretive programming

© © OO0 606060

Special events

Parks and Recreation Master Plan—2016 Update Page 67a March 2017



In addition to the activities being updated and improved, the existing structures have been evaluated for repair or replacement
as appropriate. The existing “Town Center” building will be renovated to meet the needs of the visitors by providing retail and
food opportunities as well as the Park staff offices. The Wild Waters Park will be demolished, in favor of supporting development
that would improve the area while providing additional focus on the natural features of the State Park. With the removal of
the water park, swimming, boating, and paddling, which has historically been a major feature of the State Park, will be continued
and expanded upon through the expansion of launches and privately run outfitters.

In addition to the water based amenities, the State Park will be improving the internal trail system to increase access and offer
connection possibilities with the nearby proposed regional trail network. The State Park has proposed two trail hubs, one located
to the northeast and the other located in the southern area to link with nearby conservation lands. The Management Plan
indicates the potential for the creation of a Florida National Scenic Trail (FNST) corridor to be implemented within the Park to
increase connection fo the nearby Cross Florida Greenway. This suggested connection will require coordination between FDEP,
US Forest Service, and the Florida Trail Association to identify the appropriate route within these conservation areas.

Through coordination and partnership between the County and FDEP, Silver Springs State Park and the surrounding area may
once again be a major tourist attraction for the State. The different agencies involved may have different ideas about how
infensely the Park should be developed. The final outcome of what will happen to Silver Springs over the next fen years is a
subject of local debate. Should the Park, or Park Attractions, ever revert to County control, a redefined redevelopment plan will
be needed to make sure that once the trail network is developed and the facilities for major sporting events are in place, the
area surrounding Silver Springs State Park can accommodate visitors.

Silver Springs Community Redevelopment Area

The Marion County Board of County Commissioners (BOCC) developed the Silver Springs Community Redevelopment Area
(SSCRA) in 2013 with the infent of removing the blighted conditions nearby fo the Silver Springs State Park. The SSCRA boundaries
include a significant portion of the State Park, the nearby Silver Springs Conservation Area (County Managed), and the areas
to the north/west of State Road 40. A Silver Springs Community Redevelopment Plan was created in 2013. A redefined
redevelopment plan or a master plan should be developed for the CRA. This plan needs to outline design standards for the
CRA, identify new infrastructure which should be developed within the CRA, develop a list of capital projects, and identify
properties needed for acquisition. The SSCRA provides an opportunity for the County, City, and FDEP to form a partnership to
increase development in the area which will attract private development and visitors, and will place emphasis on the protection
and educational aspects of the nearby natural resources.

Marion County Parks and Recreation Master Plan

Some of the major recommendations found in the Marion County Parks and Recreation Master Plan are related to the proposed
trail network throughout Central Florida including Marion County. Several County park facilities are located within proximity to
the proposed network, making them dual use park/trailhead facilities and Silver Springs State Park plays an important role for
these proposed trails. Though most the trails are not constructed yet, many of them have funding dedicated to them and are
proposed near Silver Springs State Park, please see Map 26 on the following page. This allows for Silver Springs State Park to
become the hub of this regional trail network where many recreational cyclist can begin their trips. It will also be important for
the County to continue coordination and communication with FDEP as this network develops and decisions regarding the parks
role are explored.

Additional recommendations in the Master Plan include the development, or redevelopment, of a sportsplex facility within the
County. Similar facilities in the region have had great success at attracting major sports tournaments and Marion County is an
ideal location for a similar facility. Silver Springs State Park compliments this recommendation by being an additional attraction
for future visitors who come to Marion County for these tournaments to stay a few extra days with their families, or just enjoy
the Park during breaks. The park coupled with these major sporting events, makes for an increase of heads in beds within the
County.
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Map 26: Silver Springs State Park and
Surrounding Trail Connections
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Summary and Recommendations in the Area

The current governing document is the 2014 FDEP UMPA. By preparing for those improvements identified in the UMPA, namely
trail connectivity and parking lot reductions, the County can encourage/implement improvements that will be of significant
benefit fo the current master plan, and simultaneously benefit a more intensive redevelopment plan should one occur. If Silver
Springs is to remain a natural state park then Marion County’s Park System can play a tremendous part in enriching the
experiences of tourists and residents alike who are looking for a world-class nature experience. If Silver Springs were to become
a national destination for conferences, lodging and businesses to be operated within the Park boundaries, then it is likely that
this portion of the Master Plan may need to be updated when that plan is known and understood. Regardless of how the Park
is developed interior to its boundaries, there are steps that Marion County can take in the near term that will maximize the
enjoyment of the Park for visitors and residents. The following are recommendations pertaining fo the future development of
Silver Springs State Park:

1. The County should focus its efforts where appropriate to help facilitate the acquisition, design, and construction of any
identified trail gap that would connect Silver Springs to the surrounding existing and planned trail networks. The highest
priority focus areas should be:

a. The Silver Springs Bikeway heading east and south along CR314, which provides an off-street paved trail to connect
Silver Springs to the Cross Florida Greenway. This connector will allow connection to Baseline Park, and to the trails
in the Greenway near Santos Trailhead that will eventudlly allow trail travel to Dunnellon and beyond.

b.  The Silver Springs Bikeway heading west along SE Fort King Street, which provides a combination of natural and urban
trails that will connect Silver Springs to downtown Ocala.

2. The County should work collaboratively with the Ocala-Marion TPO to assist in the implementation of recommendations
contained in the 2035 Bicycle and Pedestrian Master Plan. Several of the recommended improvements would have a direct
benefit in interconnecting existing Parks and Recreation, and other County facilities, to Silver Springs.

3. The County should create a plan of improvements for the Marshall Swamp Trailhead, as outlined previously in this Master
Plan, to accommodate higher trail traffic and act as a crossroad trailhead for the Silver Springs Bikeway, Florida National
Scenic Trail, and Cross Florida Greenway trail segments.

4. If coordination or connections to the Cross Florida Greenway through the Silver Springs State Park are deemed
inappropriate, a connection along CR 314 (South of Silver Springs State Park) outside of the State Park boundaries is
recommended. This trail would provide a nearly direct connection between Downtown Ocala and the Cross Florida
Greenway at the Marshall Swamp Trailhead.

5. The County should actively work with FDEP and the TPO to create additional trail connectivity fo the south (CR314) that
would enhance trail access from outside of the park, particularly access that would accommodate cyclists. Cyclist access
info and through Silver Springs will require additional coordination with FDEP, but it would be key to allowing more
interconnedtivity with the park.

6. Any trail or park improvements conducted adjacent to the State Park or within the SSCRA should involve coordination
between the City, County, and FDEP to ensure that infegration of the three park systems is maximized to the fullest extent
possible.

7. The Parks and Recreation Department should assist with discussions regarding changes to Silver Springs that would include
more intense development or more active management roles for non-FDEP agencies fo ensure that Parks and Recreation
input is considered that would maximize the ability for residents and tourists to integrate their Silver Springs experience with
the rest of the Parks system.

8. The County should participate in all discussions with FDEP about the level of parking reductions planned at the Park. The
FDEP UMPA contemplates significant parking reductions, placing priority on those parking areas that were constructed over
wetlands. The County must ensure that those discussions accommodate parking for tourists that will use

9. The County should support and encourage the creation of development standards within the SSCRA that enhance and
support development that supports tourism and local resident use of Silver Springs.

10. The County should support and encourage the implementation of the SR40 Corridor Plan, which will enhance park visibility
and access, as well as improve transportation patterns in the area.
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Park Assessments

Park assessment sheets were created for the existing County park facilities to allow for a consolidated informational page about
each of the parks. The information may be revised to include only existing information so they can be available online to visitors.
The assessment sheets include information such as the address of the facility, updated photos of the facility, the new classification
of the facility, amenities that are available there, information related to the park that was received through the public involvement
process, and recommendations. The park assessments sheets also include estimated costs for improvements which are detailed

in Table 26, Recommended Park Improvements, on page 162.
New Park Facilities

Since the start of this Master Plan, the Parks and Recreation Department has developed some on-going initiatives and acquired
new park land. One of the new park lands is Ocala Park Estates. At this facility, it is recommended that the following

enhancements and amenities be implemented:

© Professional Services

© Site Work

® Building Construction

©  Parking Area

©® Site Amenities including a playground

The Department also acquired two park sites through donations: Westbrook and Ocala Crossings. These sites are a part of

existing communities and should be developed to become new County parks.
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Baseline Road Trailhead

Location: 4255 SE 58" Ave. Ocala, FL 34472
Size: 446.48

Class: Greenway

Current Usage: 252,487

Existing Facilities
Shared-us Path Trails
Concessions

Dog Friendly
Hiking/walking
Picnic Pavilion
Playground
Restrooms

Description

Baseline Road Trailhead is located southeast of Ocala in
central Marion County. Though this is considered to be the
main trailhead, there are several other trailheads around this
portion of the greenway including the Ocala Greenway Disc
Golf at 64" Avenue Road Trailhead. The surrounding area is
moderately to heavily populated with a moderate poverty
level. This facility provides trail access to the Cross Florida
Greenway, and the Marshall Swamp Trailhead approximately
2.5 miles to the north. The trailhead is very well maintained
and the amenities are in very good condition. The parking
areas and trails are paved with few signs of wear. Amenities
are connected via paved paths, increasing the accessibility
and ease of use at this facility. The seating areas and
playground have limited tree cover, but nearby structures
provide additional shelter. This facility is maintained through
an agreement with the Office of Greenways and Trails and
Marion County.

Public, Stakeholder, and Survey Input

Participants in the stakeholder engagement process indicated
that they would like to see several improvements to the
trailhead. Additional restrooms, parking, and pavilions were
requested additions to the park. Additionally participants
desired to see improvements to the playground and trail
surface, and the installation of a splash pad for children.
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Baseline Road Trailhead

Safety

Vandalism is a major problem at this facility. The trail
area is surrounded by dense tree lines and is not
illuminated because the trail is a natural ecosystem
corridor.

Recommendations

Increased parking is recommended near the
turnaround area and along the entrance edge. A
splash, shade structure over the playground, and
replacing the playground equipment is also
recommended. Replacing the safety surface is another
recommendation for this facility. Resurfacing the trail
at this facility is also needed.

Cost Estimates
$2,735,000
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Belleview Sportsplex

Location: 6501 SE 107 St. Belleview, FL 34420
Size: 80.64 acres

Class: Sportsplex

Current Usage: 290,180

Existing Facilities
Baseball/softball
Basketball
Concessions
Football

Playground
Restrooms

Soccer

Tennis

Description

Belleview Sporstplex is located in the Belleview city limits
within south Marion County. The surrounding area has
moderate to high population with low to moderate poverty
levels. The primary service of this facility is providing sports
fields/courts and open space. The fields/courts appear well
maintained and in generally good condition with some
exceptions. The supporting structures, maintenance areas,
dug outs, playgrounds and pavilion areas are showing signs of
wear and rusting. The parking areas are generally unpaved,
but do have a paved designated handicap parking area.
Generally, the park is connected through a series of paved
and dirt paths leading between the fields and out to the
parking areas. The restroom facilities at the soccer fields are
portable and located at the front of the soccer fields creating
an unpleasant arrival to the fields.

Public, Stakeholder, and Survey Input

Participants indicated they would like to see increased
maintenance to the ball fields, more lights, a roof for the
batting cage and bleacher area, better parking conditions,
and additional food options at the concession stands.
Participants also indicated that the park is in need of new
equipment and design changes to increase the usability of the
facility. Additionally, it was requested that this facility be used
to draw regional and national sports tournaments into the
area. It is recommended that a market study be conducted to
verify whether a sports tournament facility can be sustained
in this area of the state.
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Belleview Sportsplex

Safety

The facility is generally open and lights are onsite, creating a safer park environment. Several of the
structures, including the playgrounds are showing signs of wear and even rust which poses safety concerns.
Much of the park is unpaved, with dirt paths which may cause accessibility issues. The designated handicap
parking areas appear uneven and are not likely compliant with ADA standards.

Recommendations

An overall long term phased plan is needed at this sportsplex. The south driveway needs to be graded and
improved and the playground at the south should be upgraded and the fencing should be removed. The entry
building should be relocated and parking should be established for it. All parking at the facility needs to be
improved and parking should be added near the tennis courts. Lighting should be upgraded at the basketball
courts. The maintence yard should be moved to the perimeter of the facility. It is recommended a multiuse
trail be built around the perimeter of the park and trees should be placed along the edge for improved
pedestrian access and recreation. Upgrading the football and cheerleading storage buildings is
recommended. Bleachers need to be upgraded to current standards and overall access into the park should
be improved. Reconfiguation of the field layouts are recommended as many of them have spectator’s backs
to other fields. Buildings should be painted and the electrical system should be assessed and repaired.

Cost Estimates
$10,920,000
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Benjamin Louis VanDurren Park

Location: 918 NW 120™ Ave. Ocala, FL 34482
Size: 12.57 acres

Class: Neighborhood

Current Usage: N/A

Existing Facilities
Trail

Description

This park is located in western Marion County between SR 40
and CR 464. The surrounding area consists of primarily
residential development with a moderate population, and a
high percentage of poverty. The park facility consists of a
small grass parking area leading to a natural surface trail
through the park. This property was donated to Marion
County in August 2004, with the intent that a trail be
constructed to promote environmental learning.

Public, Stakeholder, and Survey Input

Benjamin Louis VanDuuren Park was not mentioned
specifically by the participants, but feedback requesting
regional parks in the nearby area was received.
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Benjamin Louis VanDurren Park

Safety

This park has been left very natural, and no lights are
present at the facility, so caution should be taken in
low light conditions. The lack of paved or compact
surfaces, limits the accessibility of the park.

Recommendations
There are no recommendations for this facility as it is

a natural park area.

Cost Estimates
N/A
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Blue Run of Dunnellon Park

Location: 19680 E. Pennsylvania Ave. Dunnellon, FL
34432

Size: 32.44 acres

Class: Special Use

Current Usage: 81,984

Existing Facilities
Hand Launch
Hiking/walking

Dog Friendly

Description

Blue Run of Dunnellon Park is located within the Dunnellon
City limits within southwestern Marion County. This park
provides users with a paved trail and water access to the
Rainbow River. The park is well maintained and the amenities
are in good condition. The parking and trail areas are
appropriately paved and clean. A designated ADA parking
area is available as well as an accessible portable restroom
facility. The water access is of wood construction with non-
slip strips and railings to help reduce slips/falls in the area.
The nearby Rainbow River is one of the area’s major natural
economic drivers drawing tens of thousands of visitors each
year. The Cross Florida Greenway is direcetly adjacent to the
park allowing for regional trail access. This facility is the exit
for the tubers from KP Hole Park. The Marion County Parks
and Recreation Department manages this Dunnellon-owned
park through an agreement with the City of Dunnellon.

Public, Stakeholder, and Survey Input

Through the public engagement process, participants
indicated that they would like to see improved restroom
facilities, a picnic area with tables, and shelters over the park
exhibits. Additionally participants indicated that they would
like to see a pedestrian bridge developed to improve the
connection between Dunnellon and the park over the
Rainbow River along Pennsylvania Avenue. The purchase of
nearby private property inholdings were also recommended
to increase the contiguous conservation area along the
Rainbow River Corridor.
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Blue Run Park of Dunnellon

Safety

The parking and hand launch areas area generally
open, but the trail areas are bordered by dense tree
lines potentially raising safety concerns. The park
receives a high number of visitors throughout the year
which likely deters criminal activity from occurring
onsite. The hand launch area is an inherent safety
concern and may lead to slips/falls. Lighting is not
present at the facility leading to safety concerns in low
light conditions.

Recommendations

More permanent restrooms are recommended at this
park as well as a pavilion and/or picnic benches. A
pedestrian brigde over Rainbow River is to be
completed by the Ocala/Marion County TPO.

Cost Estimates
$1,425,000
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Brick City Adventure Park

Location: 1211 SE 22" Rd. Ocala, FL 34471
Size: 35.37 acres

Class: Community

Current Usage: 178,432

Existing Facilities
Bleacher

Activity Center
Dog Friendly
Football Field
Hiking/walking
Pavilions

Picnic Tables
Playground
Restrooms

Track

Multi-Use Field
Caving

Low Ropes Course

Description

Located within southern Ocala, the Brick City Adventure Park is
surrounded primarily by residential development and assisted
living facilities, as well as the nearby school St. John Lutheran
School. The park is located in an area of low poverty levels with
a low to moderate population. Several of the amenities are
becoming worn and may require replacement in the near
future. The noticeably worn amenities include the concessions
area/building, and the playground equipment. A quarry is
located at this park but is not currently open. Landscaping and
signage appear appropriate and inviting for this park facility.
Bleachers and an activity center are present to accommodate
sports fans or users holding their own events within the center.
This park also offers guided adventures through the quarry and
is the meeting area for several of the Department’s recreational
programs.

Public, Stakeholder, and Survey Input

Public participants suggested resurfacing of the track, reopening
the quarry (with safety improvements) increasing the number of
restrooms, and adding another pavilion. Individuals expressed
that the Marion County website displays incorrect information
about this park. Stakeholders also requested to see an
additional neighborhood park to the south near SE 38t Street.
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Brick City Adventure Park

Safety

Lighting and security cameras are onsite creating a sense of safety for
patrons. Currently the bleachers, fields and track areas are not fenced
off, leading to potential use after hours. Use of the park outside of
regular hours may increase liability for injury or vandalism. ADA
accessibility may be a concern in some areas of the park, but currently
handicapped parking is available. The picnic areas and playground are
not ADA accessible.

Recommendations

The parking area needs to be stabilized to reduce additional
erosion. An accessible path from the parking lot to the pavilions
and restrooms is recommended. The restrooms located near the
quarry should be closer to the playground. The addition of some
ADA picnic tables are recommended. A larger paved area,
possibly with tables, is recommended near the concession
building. Repaving the track surface and adding a new ADA route
to track is recommended. New concession building are
recommendations for the future.

Cost Estimates
$785,500
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Carney Island Recreation and Conservation Area
Location: 14215 SE 115" Ave. Ocklawaha, FL 32179

Size: 601.36 acres

Class: Regional

Current Usage: 165,860 O

Existing Facilities
Beach

Boat Ramps
Concessions

Natural Surface Trails
Hand Launch
Hiking/walking
Horseshoes
Monofilament Disposal Area
Picnic Pavilion

Picnic Tables
Playground
Restrooms
Swimming

Volleyball

Description

Located along the western edge of Lake Weir, the Carney
Island Recreation and Conservation Area is a large regional
park with several amenity types. The park has picnic tables,
restrooms, and open space for passive recreation, as well as
boat launches, and volleyball facilities for those who are
looking for a more active experience. The park is located in a
lightly populated area, increasing the possibility of wildlife
viewing from one of the park’s trails. There is a large boat
launching area as well as a paved parking area for both
trailers and vehicles. The boat and kayak launching
capabilities of this park allow for linkages with additional
Marion County park facilities located along the lake. A fee is
required for users to gain access to this park. There are many
picnic tables and several covered pavilion areas which may be
used for relaxing or holding events. ADA accessible tables and
pathways are present at the park, increasing the ease and
number of individuals who can visit. Much of the park has
shaded or covered areas allowing refuge from the sun, but
there are many open areas as well. This park has amenities
that serve individuals and large groups alike. It is important to
note that Lake Weir amenities and trails are very different
when compared to Little Lake WEIR.
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Carney Island Recreation and Conservation Area

Public, Stakeholder, and Survey Input

The public indicated that a fishing area within the park should be created, and bicycle rentals should be
considered. It was also recommended that the county purchase the private property inholdings located near
the park to increase the continuity. The inclusion of a paved bicycling and dog walking facility was requested
in the area nearby.

Safety

This park has plenty of shade trees covering the recreation areas. The trail areas have been left more natural
within dense woodlands.

Recommendations

It is recommended that the sand volleyball court be upgraded at the first recreation area after entering the
park. The paint should be touched up on the playground here as well. Adding benches at the new pavilion
near the boat ramp is also recommended if not already planned. Adding designated mountain biking trails is
also recommended and this can be coordinated with the National Mountain Biking Association or other
mountain biking groups. The addition of a fishing platform and replacement of the floating dock system is
recommended. Slope stabilization at Little Lake Weir is also recommended.

Cost Estimates
$546,000
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Coehadjoe Park

Location: 4225 NE 35 St. Ocala, FL 34479
Size: 91.1 acres

Class: Community

Current Usage: 87,648

Existing Facilities
Basketball
Hiking/walking
Horseshoes
Picnic Pavilion
Picnic Tables
Playground
Racquetball
Restrooms
Tennis
Volleyball
Wildlife

Description

Coehajoe Park is located northeast of Ocala within central
Marion County. The surrounding area is lightly developed
with low to moderate population and poverty levels. The park
itself provides amenities for sporting activities but it has been
generally left in a natural state. This area was once home to a
Seminole Indian tribe and has been named after one of their
Chiefs, King Coe Hadjoe. The park amenities appear to be well
maintained and in good condition, the trail and pavilion areas
appear to be in the best condition.

Public, Stakeholder, and Survey Input

Through the public engagement process, participants
indicated that the park is very secluded which led them to
feel unsafe when using the facility. Participants also indicated
that they would like this park to be pet friendly.
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Coehadjoe Park

Safety

Much of the seating area, playground, and trail are within a
wooded area with limited sight lines. Lighting is not present
along the trail network, leading to increased safety concerns in
low light conditions. Public participants indicated that the
seclusion of the park makes them feel unsafe.

Recommendations

Paths should be constructed between the different facilities to
allow for better connectivity. The inclusion of lights at the facility
may help deter criminal activity and make visitors feel safer.
Construction of pickleball courts and Phase Il of the Wildcat Play
Area.

Cost Estimates
$265,000
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Cougar Community Park

Location: 11430 NE 147" St., McCoy, FL 32134

Size: 4.2 O
Class: Neighborhood

Current Usage: 10,707

Existing Facilities
Baseball/softball
Basketball

Picnic Table
Playground
Restrooms

Picnic Pavilion

Description

This park is located southwest of the intersection of CR 315
and CR 316 in northeastern Marion County near in Fort
McCoy. The nearby areas are primarily comprised of
residential development with several nearby churches within
% mile of the park. The Eureka Boat Ramps are located just a
short drive to the east. The park is surrounded by areas of
low population with low to moderate poverty levels. This
park has a mix of well shaded and open areas, catering to
many users. Visitors will find the picnic areas, playground and
pavilion in generally good condition, and primarily within the
shaded areas of the park. The baseball field and basketball
court appear to be in good condition indicating that the park
is regularly maintained. The parking area is paved but is
lacking designated handicap parking spaces. This facility
caters to users who are looking for a more active or relaxed
park experience. The baseball field and basketball court allow
for organized sports or group events while the shaded picnic
and pavilion area provide a location for individuals or groups
to relax. The baseball/softball field is rudimentary in that it
consists of a back stop fence in a nearby field.

Public, Stakeholder, and Survey Input

Cougar Community Park was not specifically mentioned
through the stakeholder engagement process.
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Cougar Community Park

Safety

The park appears to be well maintained with clear
pathways and shaded areas. The parking area does
not have designated handicap parking areas which
may lead to accessibility issues. No lights are present
at the facility, so caution should be taken in low light
or conditions.

Recommendations

ADA parking restripping and signage is recommended.
A replacement “rules” sign is also recommended.
Expansion of the playground equipment is also
recommended. ADA parking areas should be
designated. Replacement of chainlink fence at ballfield
is recommended.

Cost Estimates
$42,000
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Eureka East and West Boat Ramps

Location: 15698 NE 152" St. Fort McCoy, FL 32134;

15395 NE 154" St. Fort McCoy, FL 32134 (west)

Size: 14 acres (east); 8 acres (west) O
Class: Water Access

Current Usage: 26,204 (east); 31,577 (west)

Existing Facilities

Boat Ramps

Fishing

Hand launch

Monofilament Disposal Area

Description

The Eureka East and West Boat Ramps, provide facilities for
both motorized and non-powered watercraft launching to the
Ocklawaha River. This facility allows fishing, has a
monofilament recycling container, and a trash can. This
surrounding area is largely undeveloped with a low
population density. Located in northeastern Marion County,
this boat ramp facility is located within the Cross Florida
Greenway managed area and very near to the Ocala National
Forest. This facility provides access to the Ocklawaha River
system which is an Aquatic Preserve. The park is largely
unpaved and undeveloped creating a more natural
experience. These parks provide the basic needs of boat
launch facilities. The parking capacity is limited, and parking
spaces are undesignated. Both properties are state owned
but have been under lease and management of Marion
county since 1977.

Public, Stakeholder, and Survey Input
The Eureka Boat Ramps were not specifically mentioned
within the stakeholder outreach.
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Eureka East and West Boat Ramps

Safety

The surrounding area is largely un developed creating
mostly isolated facilities. The boat ramp area itself is
cleared and mostly level, but the dense tree lines
nearby may lead to increased safety concerns when
the area is not in heavy use. There are no lights at this
facility increasing the danger in low light conditions.

Recommendations

Upgrading the parking area at Eureka East is
recommended. ADA improvements to boat ramps and
repairing the boat ramp at Eureka West is
recommended.

Cost Estimates
$175,000
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Flemington Community Park

Location: 18200 N HWY 329 Flemington, FL 32667
Size: 14 acres

Class: Neighborhood

Current Usage: 28,490

Existing Facilities
Baseball/Softball
Basketball
Hiking/Walking
Picnic Pavilion
Picnic Tables
Playground
Restrooms

Tennis

Volleyball

Description

Flemington Community Park is located in northwestern
Marion County. The surrounding area is lightly developed
with a moderate population. This park and amenities appear
well maintained. The seating and pavilion playground areas
are within a shaded area beneath trees. The park trail which
leads into the nearby tree line, offers a natural walking/hiking
experience. The sporting areas are well maintained, both the
tennis and basketball courts are in good condition. The
baseball/softball field is rudimentary in that it consists of a
back stop fence in a nearby field. This park has a paved
parking area, with a designated handicap parking space. A
designated path leads users to the playground/seating area
and restroom facilities.

Public, Stakeholder, and Survey Input
Public identified the desire for a natural suface cycling trail.
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Flemington Community Park

Safety

User areas apart from the trail itself is within the
woods and has been left very natural. Sightlines in the
seating and sports areas are primarily open and only
broken by the trees. Leaf piles in the seating areas
may be considered for removal as piles may draw
wildlife such as snakes into the playground area.

Recommendations

An ADA path should be constructed to allow access to
the picnic pavilion. Adding updated benches at the
tennis court is also recommended. The sand volleyball
should be restored or the posts should be removed.

Cost Estimates
$24,000
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Forest Community Center at Sandhill Park
Location: 781 S. HWY 314A, Ocklawaha, FL 32179
Size: 15.28 (Sandhill Park)

Class: Neighborhood
Current Usage: 95,256 O

Existing Facilities
Community Center
Hiking/walking
Playground

Wildlife

Benches

Description

This facility is located in eastern Marion County, located
adjacent to the Ocala National Forest. The primary focus of
this park is to provide a community center for public use. This
community center is within Sandhill Park where there are
covered picnic tables, trails, and a playground. Just to the
north is commercial development accompanied by light
residential development to the south, but all other directions
are primarily undeveloped and/or natural areas. The park is
located very near to commercial development along SR 40
and several residential developments, which may provide
easy access to the facilities. The surrounding area is
moderately populated with generally low poverty levels. The
park has a paved and unpaved parking area with one
identified handicap parking space in the unpaved area and
two ADA spaces in the paved area. Of the two picnic tables,
one is ADA accessible, improving the accessibility for mobility
impaired individuals to use the park. The community center is
in good condition and the park appears to be well maintained
and as well.

Public, Stakeholder, and Survey Input

The public indicated that they would like to see the addition
of a dog park and dog bag stations, increased parking, and a
basketball court implemented at the facility. It was also
requested that the trailhead and trail systems within Sandhill
Park be completed. Additionally, it was suggested that the
county purchase the wedge of private property between the
park and the national forest.
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Forest Community Center at Sandhill Park

Safety

The community center has been maintained and remains in good
condition. Sandhill Park appears rather open near the playground
and pavilion area with dense tree lines bordering each side. The
park is located nearby to several civic services including a sheriff’s
substation, improving the overall safety of the area.
Recommendations

An extra pavilion at this park and cutting in the treeline to the
south side of the playground to add some benches is also
recommended. The possible addition of a dog park in the
undeveloped area to the east of the playground is also something
that should be considered. Completion of the Sandhill trail
system should also be a priority, as mentioned by public
participants. Paving the overflow parking lot is also a priority for
this facility.

Cost Estimates
$242,000
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Fort King National Historic Landmark

Location: 3000 SE Ft. King St. Ocala, FL 34470
Size: 37.94 acres

Class: Special Use

Current Usage: N/A

Existing Facilities
Heritage Center
Interpretive Trail
Picnic Tables

Description

The Ft. King National Historic Landmark is located in eastern
Ocala in central Marion County. This location serves as a
memorial to the soldiers and Native Americans who fought at
this location during the Seminole War. The property was
designated as a National Historic Landmark in February of
2004. The site is co-owned by the City of Ocala and Marion
County with primary management and programming
conducted by the City. The park is located in a lightly
developed area of Ocala with a low poverty level and low to
moderate population levels. The park has recently undergone
repairs and refurbishment, many of the amenities have been
improved to better serve visitors. The Fort King Heritage
Association, a non-profit organization, is working with Marion
County and the City of Ocala towards rebuilding a replica fort
at the site. Extensive archeological work continues in this site.

Public, Stakeholder, and Survey Input

Fort King National Historic Landmark was not specifically
mentioned during the stakeholder engagement process, but
participants did indicate the desire to see an additional
neighborhood park south of the location near SE 38 Street.
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Fort King National Historic Landmark

Safety

The park has undergone refurbishment to improve the
amenities, and improving safety. The park is generally open
with some areas located with the tree line. The surrounding
area has a limited population but relatively low poverty levels
which may decrease the potential for criminal activity.

Recommendations

The County should work with the City and the Fort King
Heritage Association in helping to assist with completion of
the overall plans created for the site. The County can help
assist in the direction of the capital improvements program.
The Master Plan for the landmark include amenities such as a
visitor center, parking lot and bus parking lot, and historic
building replica site.

Cost Estimates
$3,300,000
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Gores Landing

Location: 13800 NE 98" St. Ft. McCoy, FL 32134
Size: 118 acres

Class: Special Use

Current Usage: 12,446

Existing Facilities
Boat Ramps
Camping

Fishing

Hand launch
Monofilament
Picnic Tables
Restrooms

User Fee

Wildlife

Description

Gores Landing is located in northeastern Marion County
within the Cross Florida Greenway and very near to the Ocala
National Forest. The site offers primitive camping, restrooms,
picnic tables, and a boat launching facility that provides
access to the Ocklawaha River. The surrounding area is
primarily conservation lands with a small population nearby.
There is a users fee per vehicle to access the property and a
fee per site/per night for camping. This facility is state-owned
but has been under Marion County management since 1966.

Public, Stakeholder, and Survey Input

The public has indicated that they would like to see improved
kayak access at this facility.
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Gores Landing

Safety

This park is a secluded location away from the
roadway and populated areas leading to increased
potential for vandalism. The park is generally unpaved
leading to slip/fall concerns. No lights are present at
the facility, so caution should be taken in low light or
nighttime conditions.

Recommendations

The boat ramp is very primitive and needs to be
upgraded. A pavilion in the center of the park where
existing tree cover is lacking is recommended. ADA
signage is needed in the parking area. Construction of
sleeping pavilions, new restrooms with showers, and
upgraded sewage package plant are recommended to
turn this facility in a blueway destination.

Cost Estimates
$383,500
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Hampton Beach

Location: 14600 SE 134" St. Rd. Ocklawaha, FL
34491

Size: 5 acres

Class: Special Use

Current Usage: 18,515

Existing Facilities
Beach

Picnic Tables
Restrooms
Swimming

User Fee

Description

Hampton Beach is located on the eastern shore of Lake Weir
in southeastern Marion County. The park is surrounded by
both natural areas and light residential development. The
areas closest to the lake have low poverty levels, but the
poverty level increases further from the shoreline. Generally
speaking this park serves the primary role of providing public
swimming access to Lake Weir, in an area that has primarily
private property nearby. The park appears well maintained
and the seating areas seem appropriate for the number of
people expected at the facility. The pavement and parking
areas seem to be in moderate condition, with some areas
needing repair. The designated handicap parking area is in
need of repair. A small sand beach and marked swimming
area provide water access. This park has the amenities to
service groups or host outdoors events. There is a user fee at
this facility.

Public, Stakeholder, and Survey Input

The stakeholder engagement process indicated that
participants would like to see pavilion renting, and various
improvements at this facility.
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Hampton Beach

Safety

The park itself appears very open apart from the
shade trees and supporting structures, which deters
criminal activity. Lighting is not available in the seating
or beach areas, posing safety concerns in low light
conditions.

Recommendations

Removal of the electrical box and the railroad berm is
recommended. Parking lot improvements are
recommended including reconfiguring the parking lot
as well as an accessible route to the picnic tables. ADA
parking spots are also needed. A pavilion by the
restrooms is a recommended addition.

Cost Estimates
$206,500
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Heagy-Burry Boat Ramp

Location: 5040 NW 191 PI. Orange Lake, FL 32686
Size: 8.93 acres

Class: Water Access

Current Usage: N/A

Existing Facilities
Boat Ramps

Fishing
Monofilament
Picnic Tables
Port-o-let

Description

This park is located in northern Marion County, just south of
the Town of Mcintosh along Orange Lake. The boat ramps is
located within an area of low population, with a moderately
high poverty rate. The park has a fishing pier, picnic tables, a
monofilament receptacle and portable restrooms on site. The
boat launch facility is rather rudimentary and appears to be
cracking with age. The parking area is unpaved with no
designated handicapped parking spaces. The fishing pier
appears to be in good condition and is available for those
who do not wish to venture out on the water. There are
several picnic tables and a portable restroom facility available
for individuals using this park. Generally speaking, this facility
is used almost exclusively by those who are fishing or
launching watercraft. This park does not have the amenities
to draw users seeking a traditional park experience.

Public, Stakeholder, and Survey Input

The public suggested that the fishing area, and maintenance
of the boat ramp be improved. Stakeholders indicated that
they would like permanent restroom facilities instead of the
portable restrooms on site. Nearby in the Mclntosh area,
participants indicated that the development of additional
fishing, swimming, volleyball facilities, and a community park
are desired.
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Heagy-Burry Boat Ramp

Safety

The boat launching facility is cracking and can be unsafe to
use. The few areas that are paved seem to be poorly
maintained and may be dangerous or decrease accessibility.

Recommendations

Vegetation removal is recommended along with dredging near
the boat launch. Organization of parking and paving all parking
is also recommended. Adding a permanent type of restroom is
also recommended for the boat launch. Addition of a kayak
launch and pavilion are recommended to enhance the facility.
Demolition and replacement of the boat ramp, ADA
improvements to boat ramp, retaining wall, relocation of
fishing platform, paved parking facilities, drainage retention
and treatment facilities, and ADA sidewalks and curb ramps
are also recommended through exsiting design plans for the
park. Many of these improvement are included in design plans
already created for the facility.

Cost Estimates
$1,504,081
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Hope Boat Ramp at Sam Phillips Park

Location: 16050 SE 115™ Ave. Weirsdale, FL 32195
Size: 10.69 acres

Class: Water Access

Current Usage: 26,015

Existing Facilities

Boat Ramps

Hand Launch
Monofilament

Picnic Tables

Restrooms

Park Pass Holder Exclusive

Description

Hope Boat Ramp is located on the shoreline of southern Lake
Weir within southeastern Marion County. This boat ramp is
located very close to the border of both Sumter and Lake
Counties increasing the possibility that residents from those
counties may purchase park passes. The surrounding area is
primarily light residential with housing developments of
moderate to high populations. The residential area nearby
has low poverty levels. The primary purpose of this facility is
to provide boating and kayaking access to Lake Weir. There
are picnic tables and restrooms located at this facility but
they are unlikely to draw visitors looking for a more
traditional park experience. The parking and boat launching
areas are paved, appear maintained and are in good
condition. Some of the launching area is over grown and will
require maintenance or dredging to increase its effectiveness.
The boat ramps are available exclusively to Marion County
Park Pass holders.

Public, Stakeholder, and Survey Input

Neither Hope Boat Ramp, nor the surrounding area were
specifically mentioned during the stakeholder engagement
process.
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Hope Boat Ramp

Safety

The park is located within a residential area with low
poverty levels, is generally open, and well maintained
decreasing the potential for criminal activity. The
parking areas and pathways appear in good condition
decreasing the likelihood of tripping hazards. The
launching area does not have lights increasing safety
concerns during low light conditions

Recommendations
The hand launch facility should be cleared to allow

better water access.

Cost Estimates
$5,000
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Horseshoe Lake Park and Retreat

Location: 23532 NE 110" Ave. Orange Springs, FL O
32134

Size: 200 acres

Class: Regional

Current Usage: 22,411

Existing Facilities
Beach

Cabins

Canoe Rental
Fishing

Hand Launch
Hiking/walking
Picnic Tables
Playground
Restrooms
Swimming
User Fee
Wildlife
Volleyball

Description

This park is located in northern unincorporated Marion
County, very near to the Alachua County Border. The
proximity to the border may lead to increased use from
Alachua County residents. This park is a well maintained yet
rustic retreat on the lake. The amenities have been kept in
good condition, and provide the opportunity for a more
natural park experience. The area is lightly populated with a
moderate poverty level. A user fee per vehicle is requires for
the use of this park. Cabins and canoes are also available for
rent at this facility. The rental options at this park make it a
great location for corporate and private group outings. The
park itself has trails and parking areas which are unpaved.

Public, Stakeholder, and Survey Input

Public input suggested the addition of a fishing pier and more
rental pavilions at this location. Participants also indicated
that they would like to see an additional regional park in the
area just south of Horseshoe Lake Park.
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Horseshoe Lake Park and Retreat

Safety

This park is located in a lightly developed area of the county leading
to a lack of nearby pedestrian activity to deter criminal activity. The
trees and buildings appear to be appropriately spaced to provide
sufficient visual range while maintaining a natural feel. The
unpaved parking area and paths throughout the area raise
concerns for ADA compliance and accessibility.

Recommendations

An ADA path leading to the daily public restrooms is
recommended. Paving accessible parking at the facility is also
recommended. One cabin is ADA accessible so it is recommended
that all cabins be retrofitted to become ADA accessible in the
future. A long term recommendation is to evaluate the possibility
of separating the daily use beach from the cabin rental beach.
Available funding will have to be evaluated for this
recommendation to be considered. An ADA accessible fishing
platform is also recommended.

Cost Estimates
$157,000

Page 102



Independence Park

Location: 11699 SW 65 Ave. Rd. Ocala FL, 34476
Size: 40 acres

Class: Community

Current Usage: N/A

Existing Facilities
N/A

Description

This park is located in southwestern Marion County within
the Cross Florida Greenway and is currently undeveloped
with no structures or amenities. The property consists of
open areas with low ground cover and other areas with dense
mature pine trees, suggesting that it was formerly used for
agriculture or farming. Marion County Parks and Recreation
intends to develop a sports complex on the property with
concessions, restrooms, sports fields/courts, playgrounds,
and fitness/ADA accessible trail network. The Department is
evaluating swapping this park space with the State of Florida
for other land nearby on SW 49* Avenue.

Public, Stakeholder, and Survey Input

Independence Park was not mentioned specifically in the
stakeholder engagement process, however several
participants indicated that they would like to see the
development of a regional park nearby. The development of a
regional park to the west near SR 200 was requested by
public participants.

Page 103



Independence Park

Safety

This park is undeveloped and therefore the area
should not be considered for safety analysis. The lack
of use may lead to increased mischievous activity in
the area.

Recommendations

Construction of a three-park dog park is
recommended at this facility. A softball field, multi-
generational playground, multi-purpose field, and
pickleball courts should also be constructed at this
site. Construction of a parking lot, sidewalk facilities,
and trails will be needed at this site. Pavilions are also
recommended.

Cost Estimates
$545,000
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John Van Fleet Sports Complex

Location: 14445 NE 14™ St. Rd. Silver Springs, FL
34488

Size: 11.97

Class: Sportsplex

Current Usage: N/A

Existing Facilities
Baseball/softball
Pavilion

Picnic Tables
Playground
Restroom

Description

This facility is located in eastern Marion County, just north of
SR 40 and located very near to the Ocala National Forest. The
park is located near one school and a religions center,
indicating that families are likely in the area to make use of
this facility. Proximity to SR 40 allows for effective east/west
transit to this facility potentially increasing the number of
individuals driving to this area. There are four sports fields
with lighting at the location. Additionally the park has
bleachers, pavilions, picnic, playground areas, and restrooms
available. The surrounding area has a low to moderate
population and poverty levels. The park generally appears
poorly maintained, regular use and age has left this facility in
need of an update. The park has several seating areas with
the majority of the shade coming from the two pavilions and
the field dugouts. The parking is generally paved but
overgrown, and has three designated handicapped parking
spaces. This park is operated through an agreement with the
East Marion Athletic Association.

Public, Stakeholder, and Survey Input

Neither John Van Fleet nor the surrounding areas were
mentioned specifically within the stakeholder engagement
process.
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John Van Fleet Sports Complex
Safety

The bleachers are in poor condition and should be evaluated to ensure that they are safe for continued use. The
sidewalks appear to be overgrown in areas creating potential concerns for individuals with mobility impairments. The
area is generally open with increased activity during sporting events, which may deter criminal activity. The park
appears unsafe for individuals visiting during the times without sporting events or crowds.

Recommendations
New bleachers should be added to the baseball viewing areas. A new patio cover near the concession area is
also recommended. Replacing the picnic tables and possibly adding more is recommended. Restrooms should
be available at the facility and the playgrounds should be moved to be closer to the fields and not near the
parking lot and roadway. A playground cover should also be added. Parking lot improvements are also
recommended. The maintenance of this facility was in very poor condition and it was appartent that it was
not being completed properly. The County should consider the following options:

e Make it a County maintained facility again

e Develop maintenance standards for the facility

Cost Estimates
$410,000
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Kiwanis Beach

Location: 15380 SE 140" Ave Rd Lake Weir FL 32195
Size: 1.72 acres

Class: Special Use

Current Usage: N/A

Existing Facilities
Beach

Rental Hall

Picnic Pavilion
Picnic Tables
Restrooms
Swimming
Volleyball

Description

The Kiwanis Beach facility is located in southeastern Marion
County on the eastern shore of Lake Weir. It is operated and
maintained through an agreement with the Kiwanis Club of
Lake Weir. The surrounding area is primarily residential with
low population and low poverty levels. The park itself appears
to be in good condition with the grounds maintained, but
several of the amenities are showing their age. The parking
area pavement is in poor condition, the beach volleyball court
is in need of minor maintenance, and the wood on the
walking pier appears to be worn.

Public, Stakeholder, and Survey Input

Neither Kiwanis Beach nor the surrounding area were
specifically mentioned during the stakeholder engagement
process.
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Safety

The paved parking area is in poor condition and the
walking areas are unpaved. The wood on the walking pier
is showing signs of wear which may pose safety concerns.
The park is generally open, with very few trees to hinder
line of sight, potentially deterring criminal activity in the
area. Lighting is absent on the beach area and near the
walking pier, increasing safety concerns in low light
conditions.

Recommendations

Parking lot improvements are needed. The existing sand
volleyball court needs to be reconstructed. The addition
of a kayak/canoe launch is also recommended. Adding
mulch along the picnic areas would be a nice addition to
the park. Renovations to the restrooms are recommended
and it looks as though water damage has occurred to the
existing structure there that should be repaired. Dock
replacement is also recommended.

Cost Estimates
$230,000
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Location: 9435 SW 190" Ave. Rd. Dunnellon, FL
34432

Size: 3.82 acres

Class: Special Use

Current Usage: 83,243

Existing Facilities

Boat Ramps

Canoe Rental

Concessions

Hand Launch

Monofilament Disposal Area

Picnic Pavilion

Restrooms

Swimming

Tubing

User Fee

Wildlife

Description

Located just north of Dunnellon in southwestern Marion
County, KP Hole provides access to the spring fed Rainbow
River. There is an entry fee per person with the option to
purchase a tubing package for visitors who desire to float
down the river. Marion County began managing this park in
1993 and has since improved upon the amenities being
offered. The park is well maintained and the amenities are in
good condition. Though the park has a picnic area, the
primary function of this facility is to provide visitors with
access to the river and to offer rental equipment to improve
their experience. The facility has eight designated ADA
parking areas, and appropriate pathways to accommodate
mobility impaired visitors. Parking is limited at this facility,
with overflow parking present at the Rainbow Neighborhood
Park and on a piece of land leased from CSX across from the
park entry.

Public, Stakeholder, and Survey Input

The public indicated that they would like to see increased
parking for boat trailers and suggested that additional
property be purchased to accommodate this need.
Stakeholders also indicated that the growth in the region may
increase the need for a regional park and bicycle trails
nearby. Additionally, participants indicating that the old
railroad right of way would be an appropriate location for
bicycle facilities.
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Safety

This facility is well maintained and has high
attendance leading to a reduced likelihood of
criminal activity. The water access creates inherent
safety concerns such as drowning and slips/falls.

Recommendations

It is recommended that trash cans be placed in the
parking lot and that shade through the planting of
trees is also placed throughout the parking lot. The
addition of more racks for paddle boards is also
recommended and should be placed as close to the
water as possible. Offering dive accessories would
also allow for more revenue at the facility. Adding a
small concession, if the space is available, is a future
recommendation for the park. Potential to acquire
the adjacent property should be a consideration by
the County if it becomes available.

Cost Estimates
$141,000
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Liberty Community Park

Location: 10575 SW 57" Ter. Rd. Ocala, FL 34476
Size: 11.5 acres

Class: Neighborhood

Current Usage: 62,450

Existing Facilities
Dog Friendly
Hiking/walking
Picnic pavilion
Picnic Tables
Playground
Restrooms

Description

Liberty Community Park is located southwest of Ocala in
Marion County. The park is positioned within heavily
populated residential area, with a low poverty level. The
parking areas and pathways appear to be well maintained
and in good condition. The playground area looks new, but
safety surfacing management efforts may be necessary, as it
is currently overflowing from the designated playground area.
This park caters to those visitors looking for a more natural
experience and those looking for a location for their children
to play.

Public, Stakeholder, and Survey Input

Public participants suggested the installation of a splash pad
and the development of an open field for children to use at
this park.
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Liberty Community Park

Safety

The park is relatively open in the children’s area, but
the trails tend to have dense brush nearby. The park
itself is within a nearby neighborhood and has a high
attendance creating a safer atmosphere that
potentially deters criminal activity. Lighting is not
present on the paved trail system, increasing safety
concerns in low light conditions.

Recommendations

Bicycle parking should be available at this facility. The
installation of a splash pad have been requested
through the stakeholder engagement process. A shade
structure over the playground is also recommended.

Cost Estimates
$350,500
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Marshall Swamp Trailhead

Location: 8282 SE HWY 314 OCALA, FL 34470
Size: 5.08 acres

Class: Greenway

Current Usage: 22,998

Existing Facilities
Dog Friendly
Hiking/walking
Picnic Pavilion
Picnic Tables
Restrooms

Description

The Marshall Swamp Trailhead is located just east of Ocala in
central Marion County within the Cross Florida Greenway.
This state-owned park is subleased to Marion County for the
“conservation and protection of natural and historical
resources and for resource-based public outdoor recreation.”
The seating area, walkway and handicap parking areas at this
park appear to be well maintained and in good condition. The
trail marker and informational kiosk appear worn but still
effective. The 2.5 mile walking trail connects users with the
Baseline Trail to the south. The immediate area nearby is
generally unpopulated with low poverty levels yet Ocala is
located just to the west and is one of the major population
centers within Marion County. This facility will be a trailhead
along the Cross Florida Greenway multiuse path system.

Public, Stakeholder, and Survey Input

Neither, Marshall Swamp Trailhead nor the surrounding area
were specifically mentioned during the stakeholder
engagement process.
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Marshall Swamp Trailhead

Safety

The paved areas of the park appear to be in good
condition improving the accessibility of the facility.
This location serves as a trailhead and as such likely
does not have a great deal of attendance around the
parking area, potentially increasing possibility of
criminal activity. Lights are not present in the seating
areas or trail leading to increased danger in low light
conditions.

Recommendations

Improvements to the trailhead marker may be
necessary in the near future. This facility will become
a major trailhead apart of the Cross Florida Greenway
Trail System so future needs may include signage and
paved parking.

Cost Estimates
$90,000
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McCall Ball Field and Fitness Trail

Location: 523 SE 26" Ct. at McPherson Government

Campus Ocala, FL 34471

Size: 1.2 acres O
Class: Neighborhood

Current Usage: N/A

Existing Facilities
Baseball/softball
Natural Surface Trail/sidewalks

Description

This park is located within eastern Ocala in the central Marion
County area. This facility provides a practice ball field for rent
and a natural surface trail around the border of the park
which ties into the existing sidewalks around the campus
creating a two mile loop. This park is located just south of the
Ocala/Marion County Veterans Memorial Park. McCall Ball
Field located adjacent to the Marion County government
buildings and offices.

Public, Stakeholder, and Survey Input

MccCall Ball Field and Fitness Trail was not specifically
mentioned during the stakeholder engagement process,
however, participants indicated the desire to see an
additional neighborhood park to the south located along SE
38t Street so this location may provide that facility.
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McCall Ball Field and Fitness Trail

Safety

This park is located within the Ocala city limits and
very near to commercial and residential
developments. The large number of people in the area
throughout the week will likely deter criminal activity,
and increase the general safety of the area.

Recommendations

Paving a 6-foot wide trail is recommended at this
facility. Constructing a bathroom with an exterior
water fountain is also needed at this facility. It is
recommended that the facility be upgraded and
brought up to standards including repairing fence,
backstop on field, bleachers, and baseball field. This
can allow the use of this facility to be for overflow and
the County should charge for this use.

Cost Estimates
$361,000
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Moorhead Boat Ramp

Location: 20740 NE 140" St. Salt Springs, FL 32134
Size: 2.36 acres

Class: Water Access

Current Usage: 58,526

Existing Facilities

Boat Ramps

Grills

Fishing

Monofilament Disposal Area
Picnic Tables

Restrooms

Recycling

Description

Moorhead Park is located in northeastern Marion County
along the western shoreline of Lake Kerr. The boat ramp is
the primary use of this park but it also contains several picnic
tables and grills which may draw visitors. The area is very
lightly populated with a low to moderate poverty level
between 9-25% of the local population. The Ocala National
Forest and the Cross Florida Greenway are located just to the
west of the park as well. The surrounding areas are home to
some of Marion County’s most natural features.

Public, Stakeholder, and Survey Input

Participants suggested that improvements be made to the
parking area to allow more trailer parking and to improve the
condition of the facility.
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Moorhead Boat Ramp

Safety

This park is located in a lightly developed area of the
county leading to a lack of pedestrian activity. The trees
appear to be appropriately spaced to provide sufficient
visual range while maintaining a natural feel. Lighting is not
present at the facility leading to safety issues in low light
conditions.

Recommendations

Parking lot improvements are recommended to better
define the parking spots. Adding more picnic tables and a
possible pavilion near the water are additional
recommendations for the park. The public has shared
concerns regarding the existing condition of the facility, so
it is recommended that maintenance standards be applied.

Cost Estimates
$80,000
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Moss Bluff Boat Ramp North

Location: 16298 SE 95 PI. Ocklawaha, FL 32179
Size: 6 acres

Class: Water Access

Current Usage: 55,695

Existing Facilities

Boat Ramps

Fishing

Monofilament Disposal Area
Picnic Pavilion

Restrooms

User Fee

Description

Located in southeast Marion County, Moss Bluff North Boat
Ramp provides recreational space and water access to the
Ocklawaha River near the Moss Bluff Lock and Dam. The
surrounding area is lightly populated. The area provides
recreation space for fishing and relaxation along the river as
well as a paved parking area and restrooms for visitors to use.
The park appears well maintained and the amenities have
been kept in good condition. This park has amenities to
support large groups and individuals alike. Combined, the
north and south boat ramps have high attendance with the
southern location being more popular. A user fee is collected
at these facilities.

Public, Stakeholder, and Survey Input

Through the stakeholder engagement process, participants
indicated that they would like to see improvements to the
roads and park entrances.
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Moss Bluff Boat Ramp North

Safety

The area appears relatively open with uninterrupted
sight lines in most directions. Cracks in the roadways
and concrete may increase the chance of slips/falls.
The use of this facility throughout the year potentially
deters criminal activity.

Recommendations

The boat launching areas should be considered for
ADA adaptation. The parking areas and roadways
should be considered for repair or resurface.

Cost Estimates
$70,000
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Moss Bluff Boat Ramp South

Location: 16255 SE 96 Ln Rd Ocklawaha, FL 32179
Size: 6 acres

Class: Water Access

Current Usage: 68,991

Existing Facilities

Boat Ramps

Fishing

Monofilament Disposal Area
Picnic Pavilion

Restrooms

User Fee

Description

Located in southeast Marion County, Moss Bluff South Boat
Ramp provide recreational space and water access to the
Ocklawaha River near the Moss Bluff Lock and Dam. The
surrounding area is lightly populated. The area provides
recreation space for fishing and relaxation along the river as
well as a paved parking area and restrooms for visitors to use.
The park and the amenities have been kept in good condition.
This park has amenities to support large groups and
individuals alike. Combined, the north and south boat ramps
have high attendance with the southern location being more
popular. A user fee is collected at these facilities.

Public, Stakeholder, and Survey Input

Through the stakeholder engagement process, participants
indicated that they would like to see improvements to the
roads and park entrances.
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Moss Bluff Boat Ramp South

Safety

The area appears relatively open with uninterrupted
sight lines in most directions. Cracks in the roadways,
dock area, and concrete may increase the chance of
slips/falls. The use of this facility throughout the year
potentially deters criminal activity.

Recommendations

The boat launching area should be considered for ADA
adaptation. The parking areas, roadways, and fishing
dock should be considered for repair or resurface.

Cost Estimates
$69,000
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Ocala/Marion County Veterans Memorial Park

Location: 2601 E Fort King St. Ocala, FL 34471
Size: 5.85 acres

Class: Memorial O
Current Usage: N/A

Existing Facilities
Hiking/walking
Picnic Tables
Restrooms

Description

This park is located within eastern Ocala in central Marion
County and is the primary Veterans park in north/central
Florida. The primary purpose of this facility is to provide a
memorial and to honor service men and women. This park is
located just north of the Marion County Governmental
Campus.

Public, Stakeholder, and Survey Input

Ocala/Marion County Veterans Memorial Park was not
specifically mentioned during the stakeholder engagement
process however, participants indicated the desire to see a an
additional neighborhood park to the south located along SE
38t Street.
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Ocala/Marion County Veterans Memorial Park

Safety

This park is located within the Ocala city limits and
very near to commercial and residential
developments. This facility is very lighted. The large
number of people in the area throughout the week
will likely deter criminal activity, and increase the
general safety of the area.

Recommendations
There are no recommendations for this park facility.

Cost Estimates
N/A
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Ocklawaha Community Park

Location: 12264 SE 141°* Ave Rd Ocklawaha, FL
32179

Size: 1.47 acres

Class: Neighborhood

Current Usage: N/A

Existing Facilities
Basketball

Picnic Tables
Playground
Volleyball

Description

The Ocklawaha Community Park is located in southern
Marion County. This park is a partnership park which the
Board closed. The County mows the common areas and also
inspects the playground. This facility is a neighborhood park
providing space for court sports as well as a playground for
children. The surrounding area is lightly populated residential
development with moderate to high poverty rates. The park
itself appears well maintained and in good condition. Some of
the amenities are showing signs of use/age but still appear
safe. The parking area is unpaved and there is a limited paved
path system. Accessibility may be an issue for individuals with
mobility impairments.

Public, Stakeholder, and Survey Input

Through the stakeholder engagement process, participants
indicated that they would like to see the addition of a fitness
trail around the perimeter of this facility.
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Ocklawaha Community Park

Safety

The park itself is very open and maintained, but is surrounded by a
dense tree line, creating potential areas for criminal activity. There
appears to be a derelict tank/container at this facility. This
container should be inspected to ensure its presence at the park is
safe.

Recommendations

The Marion County BCC has closed this facility and it will receive
minimal investment each year. A designated parking lot is
recommended for this facility. It is also recommended that the
playground be replaced and upgraded. A renovation of the large
pavilion area is recommended and includes the removal of the half
walls, leveling the flooring, replacing picnic tables, and removing
wooden beams. The electrical box located on the southwest side
of the park should be removed. Trees and landscaping should be
added to the park.

Cost Estimates
$280,000
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Ocklawaha Recreation Area

Location: 12250 SE 140" Ave. Ocklawaha, FL 32179
Size: 29.5 acres

Class: Community

Current Usage: N/A

Existing Facilities
None

Description

Ocklawaha Recreation Area is located north of Lake Weir
within southeastern Marion County. Currently this facility in
un developed and consists of a cleared field surrounded by a
tree line. The surrounding area is lightly populated with
moderate to high poverty levels. Since the nearby Ocklawaha
Community Park provides for the local area, this park should
be developed to fill in service gaps and to complement
existing amenities nearby.

Public, Stakeholder, and Survey Input

Ocklawaha Recreation Area was not mentioned during the
stakeholder engagement process.
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Ocklawaha Recreation Area

Safety
This park is undeveloped and therefore the area
should not be considered for safety analysis.

Recommendations
There are no recommendations for this facility as it is
currently undeveloped.

Cost Estimates
N/A
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Orange Blossom Hills Park

Location: 9150 SE 157t PI. Summerfield, FL 34491
Size: 13.07

Class: Neighborhood

Current Usage: N/A

Existing Facilities
N/A

Description

Orange Blossom Hills Park is an undeveloped property
located in southern Marion County. The park is located within
a moderately populated residential area with low poverty
levels. The County plans to construct baseball/softball and
soccer fields, concessions, pavilions, a playground, and
restroom facilities at this location. The nearby population
appears sufficient to warrant the implementation of a park
with these amenities.

Public, Stakeholder, and Survey Input

Orange Blossom Hill Park, was not specifically mentioned
during the stakeholder engagement process, but participants
indicated they would like to see a regional park developed to
the west and a cycling park for dog walking to the north. The
development of this park may address some of their
concerns.
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Orange Blossom Hills Park

Safety

This park is undeveloped and therefore the area
should not be considered for safety analysis. The lack
of use may lead to increased criminal activity in the
area.

Recommendations
There are no recommendations for this park facility as
it is undeveloped.

Cost Estimates
N/A
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Orange Lake Community Park

Location: 5920 NW 185" St. Reddick, FL 32686
Size: 8.5 acres

Class: Neighborhood

Current Usage: N/A

Existing Facilities
Baseball Field
Basketball Court
Bleachers
Concessions

Picnic Tables
Playground
Restrooms
Volleyball

Description

Orange Lake Community Park is located within northern
Marion County just south of McIntosh. The majority of the
park appears to be well maintained with the exception of the
baseball field. This park provides facilities for both sports
enthusiasts and those seeking more passive recreation. The
seating and playground areas are covered by shade trees and
one pavilion providing refuge from foul weather and sunlight.
The park is generally open with space between